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NEALE HEADS ASSOCIATION F | R E 


GREAT CONVENTION IS OVER 


President Guenther’s Administration of 
National Association Goes Out in 
a Blaze of Glory 


NEW OFFICERS 


President—A. W. Neale, Cleveland. | 
Secretary-Treasurer—H. H. Putnam, 


in. 
Chairman Executive Committee—W. E. 
hville. 


Metzger, Nas. 
Chairman ce Committee—J. x. 
— tive Committee— | 
e D. Mar \ 
Chairman Organization Committee—F. W. 
Le Ballister, 
Vice-Pres: 
J. W. Alexander, Alexander, La. 
E. B. Case, 


Chicago. 
L. W. Childr oS ortolk, Va. 


The big convention is over. The last | 
of the business was completed about | 
noon yesterday at the Hotel La Salle, ; 
Chicago. The visiting members of the | 
National Association of Local Fire In- 
surance Agents became the guests of 
the Underwriters’ Laboratories for 
luncheon and an afternoon of demon- 
strations, after which a large number 
visited the retail store of Marshall 
Field & Co., where Arthur Hawxhurst, 
the insurance manager, acted as guide 
in showing them one of the most per- 
fect fire risks of its kind in the country. | 

The one disappointment of the con- 
vention was the absence of Charles 
W. Barnes, superintendent of insurance 
of Kansas, who was to have presented 
the chief address on the subject of state 
rating laws. On Wednesday morning 
a telegram was received stating that a 
recent illness had left Mr. Barnes too 
weak to attend the meeting. 

Wednesday’s session opened with the 
reading of Arthur Hawxhurst’s paper. 
Tt was a splendid address and was ac- 
corded a rising vote of thanks. 

Bevision of Constitution 

The committee appointed earlier to 
revise the constitution and by-laws re- | 
ported through Chairman Metzger | 
several changes. The first provides for 
individual membership in the National 
association of agents resident in states 
where there is no state organization, 
also for confining membership to per- | 
sons engaged chiefly in the business of | 
fire insurance. This was ordered bul- 
letined and referred to the mid-winter 
conference. , é 

The present constitution provides for 
ten delegates from each state associa- 
tion to the National association. An | 
amendment was recommended provid- | 
ing for two delegates from each state | 
association with one additional dele- | 
gate for each fifty members of each | 
state association and for selection of 
delegates by individual members pres- 
ent from unorganized states. This went | 
over to next year. 

Amended By-Laws 

The by-laws were amended to 
authorize the executive committee to 
drop from the co-operating list com- 
panies which do not live up to their 
pledges and-from membership agents 

(CONTINUED ON PAGE 2) 


WIND-STORM 


AUTOMOBILE | PLATFORM OF CONVENTION 


A record extending over a period of more than 
half a century of uniform fair dealing, obli- 
gations ungrudgingly fulfilled and promises 
promptly and faithfully kept, MEANS SOME- 
THING. Such a record is presented by 


THE 
HOME: 
Insurance Co. 
NEW YORK 


ELBRIDGE G. SNOW, PRESIDENT 


Main Office, 56 Cedar Street 


Cash Capital, - - - - $3,000,000 
Assets, January 1, 1910 - $27,307,672 
Liabilities, including Capital, 14,924,836 
225" Reserve as ConflagrationSurplus 1,200,000 
3" Net Surplus over all Liabilities 

and Reserves - - - - - 11,182,836 
2 Surplus as regards Policyholders 15,382,836 
Insures against loss of real and personal prop- 
erty, rental income, use and occupancy, earned 


profits and commissions by fire, lightning, 
wind-storm and inland transportation risks. 


AUTOMOBILE INSURANCE 





ADOPT STRONG RESOLUTIONS 


Report Deals With the Leading Prob- 
lems of the Day in the Fire 
Insurance Field 


R. F. Manly of Birmingham, Ala.. 
chairman of the resolutions committee 
read the report, which was adopted 
unanimously. The report is: 


Whiskey Insurance.—The report of the 
executive committee on this subject, as 
made to the convention, is ratified and 
approved, and the incoming committee 
is instructed to continue the efforts to re- 
store the business to local agency 
channels, : 

State Legislation—We reiterate our 
approval of agents’ license, ‘anti-rebate 
and fire marshal laws, and urge agents 
where they are not in force to do all 
possible to secure their adoption. 

Committee on Qualification of Agents.— 
With a view to carrying out the recom- 
mendation of O. B. Ryon, attorney for 
the insurance department of Illinois, the 
incoming president is authorized to ap- 
point a special committee of five, to be 
known as “The Committee on Qualifica- 
tions of Agents.” The said committee 
shall prepare as soon as possible a blank 
for agents and one for solicitors apply- 
ing to state insurance departments for 
license, which blank, when approved by 
the executive committee, shall be pub- 
lished and copies furnished each state 
association as an expression of our views 
upon the subject, with the request that 
they transmit the same to the insurance 
commissioner of the state, and do all 
they can to secure its adoption. 

Banks, Trust Companies, etc.—The rec- 
ommendations of the executive committe« 
|} upon this subject are referred to the 
committee on “Qualifications of Agents.’ 

Lloyds, Individual Underwriters and 
Other Unauthorized Companies.—The 














action of the executive committee in this 
connection is approved, and local asso- 
ciations are requested to favor such 
action in various states as will brinz 
these organizations within the purview 
of the law. 

Co-operating List—The recommendation 
of the executive committee that the value 
of this list be enhanced by concerted 
action is approved, and the executive 
committee is instructed to place this list 
| in the hands of agents in such form as 
will enable them to use it in their daily 
business transactions, and prefer in the 
placing of business the companies whos: 
names appear in the list. 
| Advertisements in the Bulletin.—The 
;} action of the mid-year conference in 

opening the columns of the Bulletin to 
| the advertisements of companies in the 
cooperating list is approved; but inas- 
|} much as the advertising secured from 
local agents is of the first importance in 
the success of the Bulletin, the incoming 
officers of the association are urged to 
make every effort to increase this sourc« 
of revenue. 

The incoming executive committee is 
authorized to investigate charges against 
advertisers in the Bulletin, and if these 
charges are proven correct, to drop the 
offenders from the advertising columns, 
and members of the association notified 
of the reason for the action. 

Uniform Blanks.—The recommendation 
that the committee be continued is ap- 
proved, with the request that the blanks 
agreed upon be put in force at th 
earliest practicable time. 

Trust Lines and Brokers.—The recom- 
mendations of the joint conference com- 
mittee on this subject are approved and 
| referred to the incoming joint conference 

committee to be considered with the com- 
| pany members of the committee for the 

purpose of securing their approval and 
the general adoption of the recommenda- 
tion. 

Dual and Multiple Agents.—The exec- 
utive committee of the association is 
authorized to make a canvass of com- 
| panies at such time and in such manner 
as is deemed advisable, to ascertain what 
their position may be In respect to sole 





agencies in each locality, and the elim- 
ination of dual and multiple agencies and 
so-called side-liners, soliciting, non- 
recording and part-time agents, the ob 
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fect being to bring about reform in the 
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business much desired by the companies, 
the public and the agents. 

Pire ention Associa —We again 
commend the work of the National Fire 
Protection Association, of which this or- 
ganization is a member, and also of the 
various state and local fire prevention 
associations, in their efforts to secure 
a reduction in the annual fire waste. We 
earnestly recommend that all local agents 
support these organizations in their work, 
and that individually and _ collectively, 
through their local boards, they endeavor 
to assist property owners in understand- 
ing modern methods of fire prevention and 
the benefits to be derived through better 
methods of construction. 

st of Insurance.—That fire insurance 
costs more than is necessary is admitted. 
The reason is not generally well under- 
stood. Theories for its reduction are 
not wanting, but the practical solution 
of the problem bristles with difficulties. 
The greater part of the cost of fire in- 
surance is the losses, which could and 
should be reduced one-half. This would 
lower the cost of insurance at least 30 
per cent. Such a reduction would not 
be a hardship to anyone, but a distinct 
benefit to all. Insurance companies, their 
local agents and other representatives are 
doing, and will continue to do, more than 
their share of the work for the reduction 
of fire waste. The responsibility for 
this excessive drain upon the resources 
of the country rests upon the property 
owners and voters. The conservation of 
the resources of the country represented 
by buildings, machinery and merchandise, 
is of even greater importance than_the 
rotection of our forests and mines. Good 
uilding codes and _ fire prevention 
statutes, coupled with fire marshal laws, 
would substantially reduce the fire waste, 
and we recommend to all state associa- 
tions the heartiest co-operation in ef- 
forts to pass such’ legislation. 

Another factor in the cost of fire in- 
surance, and one that is unnecessary and 
iniquitous, is the payment of dishonest 
losses. This robbery of all other pre- 
mium payers amounts probably to about 
20 per cent of the losses paid. For this 
part of the cost the fire insurance com- 
panies and their representatives are not 
responsible. Upon public opinion, which 
smiles upon and often encourages those 
who “soak the corporations,” we must 
place the blame. It is a notorious fact 
that the defense of unjust claims by fire 
insurance companies costs more than the 
claims themselves, even when the com- 
panies win. When they lose, the cost is 
doubled. The public sides with the 
claimant, right or wrong. So powerful is 
the injustice of public sentiment in this 
matter, that should a company contest 
every questionable claim it would soon 
be out of business. 

The taxes imposed upon fire insurance 
in excess of the amount required for the 
proper supervision of the business is not 

art of cost of fire insurance. The legis- 
atures, instead of collecting direct from 
the property owners this excess diverted 
to other purposes, require insurance com- 
panies to collect it for them by adding 
the amount to the premium. Certainly for 
this part of the premium no one engaged 
in fire insurance is responsible. 

The legislation and rulings of the 
states add considerably to the cost of 
insurance. One of the most indefensible 
laws is that prohibiting the cooperation 
of companies. The requirement that each 
company must employ men to do work 
that one set of men could do for all the 
companies is an economic absurdity. For 
such unnecessary burdens imposed upon 
the managerial or general expenses of the 
business and which add to the cost of 
fire insurance, those engaged in the busi- 
ness are not responsible. 

There is undoubtedly some extravagance 
in the managerial office and field work 
of companies, which adds a little to the 
cost of fire insurance. 

In the face of the constantly increas- 
ing eost of living and the general in- 
crease of wages in other branches of busi- 
ness, the suggestion that the wages of 
local fire insurance agents should be re- 
duced by a cut in the rates of commis- 
sion for the avowed purpose of reducing 
the cost of fire insurance, without reduc- 
ing the number of unnecessary agents and 
other forms of illegitimate competition, 
is not entitled to unqualified approval. 
Local agents generally are experiencing 
a reduction in income because of natural 
and proper reductions in rates and be- 
cause of unnecessary competition, which 
is not offset by the increase in insurable 
values, and they naturally object to a 
further reduction so long as such com- 
petition exists and the cost of living is 
going up. Upon a risk paying 2 percent, 
an agent receives a certain commission. 
When risk is sprinklered and rate re- 
duced to 20 cents the agent receives one- 
tenth of his former commission. This 
reduction in the agents’ income is a proper 
evolution of the business to which the 
agents make no objection. Agents do 
object, however, to the reduction of their 
incomes because of the appointment of 
unnecessary agents and because of other 
forms of illegitimate competition. Agents 
cannot afford to accept lower commissions 
without a reduction in competition, and 
in our opinion the commissions now gen- 
erally paid to agents in some sections of 
the country is not an adequate compen- 
sation for the services expected of them. 
This association can see no just reason 
why the agents in the south and east 
should be called upon to work for a less 
compensation than that paid to agents 
in the north and west. 





We deprecate the excessive commis- 
sions paid by some companies in cities, 
and we believe that the abolition of dual 
and multiple agencies would enable all 
companies to adjust their sole ency 
appointments on a basis which would re- 
sult in a reduction of the cost of insur- 
ance. 

The National Association of Local Fire 
Insurance Agents desires to assist in con-. 
serving insurable values, in preventing 
fraudulent claims, in reducing excessive 
taxation, in repealing laws forbidding co- 
operation in economical administration, 
and in eliminating unjustified expense in 
conducting the fire insurance business. 

Thanks Are Given—We approve the 
work of the officers and committees of 
the association during the past year and 
express our appreciation of their work 
in behalf of the interests of local agents. 
We desire also to record our appreciation 
of the very cordial manner in which 
we have been entertained at this conven- 
tion by the local agents of Chicago, and 
to thank them for their courteous atten- 
tion to the delegates and ladies during 
their attendance at this meeting. 


NEALE HEADS ASSOCIATION 

(CONTINUED FROM PAGE 1) 
who violate the association’s 
ciples. 

Under the new by-law the grievance 
committee will consist of the chair- 
man, elected as in the past, and four 
associates to be chosen by him, instead 
of one member from each state asso- 
ciation. The large committee was found 
unwieldy. 

A new by-law was adopted provid- 
ing that the published platform of the 
association shall be accepted to its 
declaration of principles which shall 
constitute the obligations of members. 

The receipts of the association for 
the past year were about $15,000 and 
expenditures about $260 under that 
amount. There was some discussion of 
finances, but no action was taken. 

Arthur H. Robinson of Louisville 
suggested raising a fund of $20,000 
or $25,000 annually by contributions 
from agents in cities of over 100,000 
population to extend the association’s 
work, 

The invitation of Buffalo to hold the 
next annual meeting there was pre- 
sented in the form of letters from the 
mayor and the Chamber of Commerce 
Manufacturers Club, backed by earnest 
requests of the delegates from the city. 
A written invitation from St. Louis 
was read by Secretary Putnam. The 
executive committee will decide this 
point. 





prin- 


New President and Old 

A. W. Neale the new president made 
a brief speech when he was elected, 
but asked that President Guenther carry 
the program through. At the close 
President Guenther returned his thanks 
for support during the year. 

This probably was the best meeting 
the National association ever held. The 
attendance was good in numbers and 
more especially in quality. Those who 
prepared papers or took part in debate 
did their parts well and there scarcely 
was a dull moment throughout the 
meeting. President Guenther’s splen- 
did chairmanship had much to do with 
this. He proved an ideal presiding of- 
ficer for such a meeting. The sub- 
jects treated were mostly vital. Some 
are delicate. While the resolutions may 
not have been as pronounced on cer- 
tain points as some would wish, the 
committee steered skilfully between 
extreme positions, which the organiza- 
tion could not endorse. 





Telegrams of Sympathy 

Three men who have been seen at 
every convention for years and have 
taken a prominent part in the associa- 
tion movement were absent this time 
—J. H. Southgate, of Durham, N. C.; 
H. N. Pinkham, of Portland, Me., and 
W. A. Eldridge, of Detroit. All were 
kept away by illness or recent afflic- 
tions. It was most fitting that the as- 
sociation by a rising vote unanimously 
instructed the secretary at the first 
session to send them telegrams express- 
ing sympathy. 

On Tuesday it was announced that 
former President John C. North was 
kept at home in New Haven, Conn., by 
severe illness and a telegram of sym- 
pathy was sent to him. 





ADDRESS OF MR. GUENTHER 


REVIEWS ASSOCIATION WORK 





President Offers Suggestions and Tells 
What Has Been Done—Importance 
of Large Membership 





The address of President Guenther 
was as follows: 


In the month of September in the year 
1896 there gathered in this city of Chi- 
cago a small but determined band of men 
who laid the foundation for the struc- 
ture known as the National Association 
of Local Fire Insurance Agents. Today 
= are celebrating our fifteenth anniver- 

ry. 

At the last annual convention held in 
Atlantic City I was honored by being 
elected your president and I have given 
the association my best efforts. I realize 
that in order to be a power for good this 
association must have the support of the 
large body of agents, for the power and 
Strength of any organization depend 
largely, yes, almost entirely, on numbers, 
and during my official year my chief de- 
sire has been that the membership might 
increase. 


Importance of Large Membership 

In a country like ours where condi- 
tions are so diverse and where no single 
application will apply to all, you can 
readily understand how, in order to get 
up a common interest and a united ef- 
fort, it is necessary for each section to 
be approached in order that each may 
feel that its own interests are being 
considered and that the organization’s in- 
tentions are to better them. In letters 
sent out during the year we have ap- 
pealed to the officials of the various state 
organizations, recognizing the fact that 
in order to be successful in increasing our 
membership we must have their en- 
thusiastic support. I have been gratified 
by the splendid work done by the chair- 
man of the committee on organization. In 
his report to you he will give in detail the 
result of his year’s work, and whether 
or not he was successful in increasing the 
membership of this association he cer- 
tainly made every effort and is entitled 
to your commendation. There are many 
subjects that should receive your care- 
ful attention during this session but I 
am convinced that no single subject is of 
so great importance as that of increase 
in our membership. 

_ Companies Are Cooperating 

Relations with companies.—My own 
observations have led me to believe that 
the companies and the managers are to 
a large extent in sympathy with our 
cause and are desirous of cooperating 
with us in all things tending to our mu- 
tual welfare and benefit. It is true per- 
haps that when the organization started 
fifteen years ago the idea of a local 
agents’ association was not well received 
by the majority of managers and they 
may have had reasons for questioning the 
feasibility of such a body, but the found- 
ers, being satisfied that in time their ob- 
ject would be better understood by the 
managers, worked on, and today, after an 
experience of fifteen years, it is safe to 
say that a large majority of the manag- 
ers have recognized the organization as a 
power for good. 


Some State Organizations Weak 

Relations with state organizations.— 
While it is to be regretted that the na- 
tional body has not received the support 
it should form some of the states, I do 
not attribute this lack of support entirely 
to indifference on the part of the agents 
of these states, but to the fact that up 
to this time they have not appreciated 
the benefits the national association aims 
to give. But there is one thing sure—if 
the national association will continue to 
work along the lines laid out and if the 
men who are now in sympathy with the 
proposition and who are giving it their 
financial and moral aid will continue to 
do so, the time will come, we believe, 
when even the states that are now indif- 
ferent will recognize the virtue of the 
organization and give it their support. We 
do not believe there is any reason for dis- 
couragement. We may he disappointed 
but the men who make up the bone and 
sinew of this organization will never 
give up. 


Would Discuss Increase of Membership 


It must be conceded that the success 
of the state organizations depends largely 
on the officials, and if these men are not 
sufficiently enthusiastic to make a sacri- 
fice of time and money in the common 
interest there will be no forward move- 
ment. In every state men can be found 
who are enthusiastic enough and who 
have faith enough in these organizations 
for the good they will do them to give 
their time and money toward making 
them successful, and in the success of 
the state organizations lies the success 
of the national body. I were making 
any comment today on the order of ex- 
ercises of the national meetings I would 
devote one part of it to a discussion of 
how best to increase the membership, and 
I would like to hear a discussion so 
earnest that every delegate who attended 
the meeting would feel that the success 





of the meeting depended somewhat on 
m. 


Secured $1,500 in Advertising 

Bulletin advertising—At the midwin- 
ter conference it was decided to open the 
columns of the Bulletin to fire companies 
whose names appear on the cooperating 
list. Our secretary advises me that these 
companies have been supplied with 
schedule rates and their advertisements 
solicited on a strictly business basis. 
About $1,500 worth of space has been 
purchased, which sum has come in very 
handy in view of the action of some of 
our state associations, for we unquestion- 
ably would have come short in our ac- 
counts had it not been for this additional 
income. This meeting should now de- 
termine whether this class of advertising 
shall be continued or not, as the midwin- 
ter conference decided to try it and see 
if the Bulletin’s position was in any way 
affected as an agents’ paper. Thus far I 
am inclined to believe that it has not 
been affected except for the better. 

Pennsylvania Protest 

Working capital fund.—At the meeting 
of the Pennsylvania state association held 
at Scranton, June 13-14 of this year, the 
following resolution was adopted: 

“That we, the Pennsylvania State Asso- 
ciation of Local Fire Insurance Agents, 
do hereby protest to the national associ- 
tion against the manner in which the 
working capital fund, which is raised for 
specific purposes, was expended, and that 
a copy of this resolution be mailed to 
both the president and the secretary of 
said national association ,and the matter 
be taken up by our delegates at the next 
national association meeting.” 

What the exact grounds of protest con- 
tained in the above resolution are I do 
not know. I therefore deemed it best to 
incorporate the resolution in this paper 
and trust that a full discussion of the 
matter may be had at this meeting. 

Office Expenses 

Secretary’s office.—Naturally the work 
of the secretary has increased and he has 
been given authority by the executive 
committee to add to his office force, and I 
am satisfied no expense has been incurred 
in conducting the office of secretary an‘ 
treasurer which conditions would not 
warrant or which would not be approved 
by the executive committee. It is not in 
my province to detail the work done by 
the secretary and treasurer. His report 
will be presented to you in due time. I 
believe he has been conscientious and 
faithful in the discharge of his duties. 

The report of Chairman Neale of the 
joint conference committee on trust lines 
and brokers, and that of Chairman Hild- 
reth of the uniform blank committee wil! 
be presented in due course, but I wish to 
take this opportunity of stating that 
these gentlemen are deserving of the 
highest commendation for the able man- 
ner in which they have carried on their 
particular work. 

Antirebate Law Drafted 

At the last convention the legislative 
committee was instructed to draft an 
antirebate law and to submit copies 
thereof to the various state associations 
This was done, so that the movement 
toward the adoption of these laws has 
been greatly stimulated. 

In conclusion I wish to express to my 
associates my highest regard for the man- 
ner in which they have conducted their 
several offices and to bespeak for our 
association a continued success in the 
great work in which it is engaged and to 
hold everlastingly to our motto, “To sup- 
port right principles and oppose bad prac- 
tices in fire underwriting.” 


PLEASED WITH THE LA SALLE 


Local Agents at the Hotel Have Much 
to Say in Favor of Its 
Treatment 





Delegates and visitors to the Na- 
tional convention are pleased with the 
treatment they are receiving from the 
Hotel La Salle in which the meetings 
were held. The appointments are the 
best and everything was done by the 
management to make the guests feel 
at home. The meetings were held in 
the big convention hall on the top 
floor. The decorations that were used 
for the palm garden during the summer 
to a large extent still remained. 

The La Salle is the convention hotel 
for almost all the insurance meetings 
in Chicago; due to its convenience to 
the insurance district. It is right in 
the heart of La Salle street and thus 
affords a ready avenue to the insurance 
offices. Next month the Fire Under- 
writers Association of the Northwest 
and the grand nest of the Blue Goose 
will hold their annual meetings in the 
hotel. Manager George H. Gazeley has 
made it a point personally to look 
after the comfort of insurance guests 
at all times they stop at the big and 
handsome hostelry. 
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REPORT AS TO GRIEVANCES 
WIDE SCOPE OF COMPLAINTS 
Many Subjects Come up for Consider- 


ation by Committee—Success as 
to Overhead Writing 





The report of the grievance com- 
mittee was submitted by Chairman J. H. 
Southgate, as follows: 


Overhead Writing.—The main question 
pending under this head at the time of 
our last annual convention was that of 
traction lines and the efforts then being 
made by the National association to 
change the drift of sentiment among the 
companies toward exempting traction 
lines from overhead writing rules. The 
practice of giving no _ recognition to 
agents’ rights on these lines had become 
quite general until the matter was taken 
up by the association. 

At the time of the last convention 
there was every evidence that our cam- 
paign of education, in the direction of 
protecting the interests of local agents, 
would prove effective. Since then the 
companies interested in writing the trac- 
tion lines have put themselves squarely 
on record with us in favor of recognizing 
the agents’ territorial rights. An effort 
is now being made to secure the same re- 
sults in respect to whiskey lines. 

Protection to the Agent 

The principle of protection to the agent 
in his territorial rights seems to be very 
firmly established, although there are 
cases where companies depart from this 
rule, especially companies affiliated with, 
or controlled by, the so-called large 
brokerage offices. The grievance commit- 
tee has recommended to the executive 
committee that the Jefferson Fire of Phil- 
adelphia be dropped from the cooperating 
list on account of its affiliation with the 
brokerage firm of Billington, Hutchinson 
& Co. The stock and underwriting con- 
trol of the Jefferson Fire is vested in 
the firm of Billington, Hutchinson & Co., 
who are reputed to be overhead writers 
and cut-rate brokers. The specific com- 
plaint about this firm comes from Cin- 
cinnati and the Jefferson Fire, notwith- 
standing its relation to the firm, declines 
to cooperate in protecting our members. 

The matter of “location” is a trouble- 
some one in connection with overhead 
writing cmplaints, that is, where the risk 
is located at some distance from the point 


where the agent has his business office. 
This question has come up more particu- 
larly in connection with whiskey insur- 
ance... Chairman Metzger of the execu- | 
tive committee is expected to ask the 
National association at this meeting for 
instructions upon this point. 


Expiration Questions Numerous | 


Agents’ expirations.—The handling of | 
complaints under this head has become a | 
very important part of our work. In! 
fact, more cases involving expirations are 
handled than ‘any others, indicating that 
agents are beginning now to realize what 
the work of the National association in 
connection with this matter has meant, 
since it first secured a reversal of the 
famous “Yonkers injunction,” and a legal 
interpretation of the agents’ rights. Since 
then we have been building up rules and 
regulations in regard thereto which have 
come to be atcepted as “common law” in 
the adjustment of disputes between com- 
panies respecting the ‘“‘ownership of busi- 
ness.” 

The most typical case was that of 
Monticello, Ark., where for a time the sit- 
uation seemed to be very serious, involv- 
ing the possible necessity for drastic ac- 
tion on the part of the National associ- | 
ation. Happily, however, the association | 
was able to adjust this, and other cases 
of a similar type, because of the evident | 
belief of the association in the justness 
of its rules and its manifest determina- 
tion, as an organization, to make adher- 
ence to our expiration principles a test 
of continuance in the “cooperating list.” 


Tobacco Case at Miamisburg, Ohio 


Nonresident brokers.—The usefulness 
of the National association in respect to 
this subject was admirably illustrated in 
the case of tobacco risks at Miamisburg, 
Ohio, where the lines in question were 
taken away from the local agents by east- 
ern brokers and written through cooper- 
ating companies maintaining agencies at 
those points. The situation was adjusted 
through the acceptance of the principles 
of the National association by the brokers | 
in question and which included an agree- 





rules and conditions under which the 
committee may be guided. The National 
association undoubtedly could render 
very effective service in this connection. 


Local Practices Test 


Cutrate companies.—The increasing 
number of complaints made to the asso- 
ciation under this head indicates a grow- 
ing sentiment among agents to test the 
right of companies to be in the cooperat- 
ing list by their local practices. There 
is some danger in making local practice 
a test of continuance in the cooperating 
list, as it may bring us into conflict with 
state laws. For this reason it might seem 
best to leave the question open with the 
understanding that companies generally 
known as rate cutters shall be dropped 
from the list. The sentiment of the asso- 
ciation in respect to this matter should 
be as clearly defined as it is in regard to 
territorial and expirations rights. 

From time to time the question of ex- 
cluding nonboard companies and non- 
board agents from affiliation has been 
considered, but no action of a definite 
nature taken. It would seem, however, 
that the time has arrived for the Na- 
tional association to consider the ques- 
tion and decide whether companies oper- 
ating through cut rate or nonboard 
agencies should be continued on the co- 
operating list. -~Some of our cooperating 
companies, when their attention has been 
called to deviations, have been glad to 
correct them. Other companies have de- 
clined to do so, two notable instances 
being that of the Northern of New York 
and the Northwestern National of Mil- 
waukee, Wis. 


Dual and Multiple Agencies 


The grievance committee is from 
time to time asked what it can do in 
regard to dual and multiple agencies. The 
National association is in favor of single 
agencies and has endeavored wherever 
possible to promote this method of ap- 


pointment. But owing to varying local 
conditions no general rule has _ been 
formulated. Wherever a _ local board 


affiliating with the National association 


ment to have all business on the tobacco | has difficulty in enforcing rules limiting 


risks involved written through 
subject locally and under a proper di- 
vision of commission. 

As usual, this year the National asso- 
ciation has been asked to engage in the 
work of tracing “lost lines,” particularly 
lines which come under the head of so- 
called trust properties, but in view of 
the reference of this matter to the joint 
conference committee for special investi- 
gation and report, the grievance commit- 


tee has not undertaken the investigation ' 


suggested, pending the working out of 





local | agency appointments, the National asso- 
agents at the rates to which the risk is ciation has, 


with a considerable degree 
of success, assisted in correcting the sit- 
uation. 

The matter of a company appointing 
| another agent for its automobile depart- 
; ment came up on appeal from the Con- 
|} necticut association, and in view of the 
; fact that this was a new proposition, the 
| committee decided to refer it to the con- 
| vention for a ruling, the question being 
| “whether a company maintaining a single 
agency by agreement with the agent or 
under rules of the local board, and ap- 





pointing another agent to represent it for 
automobile business, is violating the 
single agency principle.” 
Handling of Complaints 

Owing to the increased work and re- 
sponsibility thrown upon the association, 
it would appear that some more definite 
understanding is needed in regard to the 
method of handling complaints. The by- 
laws of the National association state: 

“When the help of the National asso- 
ciation is desired by a state association 
in regard to matters of complaint or of 
irregularities affecting the interests of 
underwriting or the members of this as- 
sociation, the entire matter shall be re- 
ferred to the secretary, and by him to 
the committee on grievance. It shall then 
be its duty to immediately investigate th« 
same and report with its recommenda- 
tion through the secretary to the execu- 
tive committee of this association for 
such action as the executive committee 
may deem advisable.” 

Until recently most of the complaints 


to the National association have come 
direct from individual members. At the 
mid-year conference in JanuafY, 1909, a 


vote was adopted, on motion of Presi- 
dent L. C. Merrill of the New Hampshire 
association, requesting the officers of the 
association to observe the bylaws in the 
conduct of the association’s affairs. At 
the Atlantic City convention the grievance 
committee recommended, and the National 
association voted, that the association 
should handle only grievances received on 
appeal from the state associations. 


Should Have Fixed Rule 


Notwithstanding this fact, we are con- 
stantly receiving apperls from individual 
members, the first after the Atlantk 
City convention coming direct from Mr 
Merrill. The secretary referred the mat- 
te to me as chairman and I asked him to 
deal with the complaint direct, which he 
did. To avoid complications, we should 
do one thing or the other, handle all com- 
plaints without regard to the state asso- 
ciations, or insist that members of the 
state associations shall make their ap- 
peals first to those organizations. 

The National association may be better 


equipped to handle complaints and get 
quicker results than the state associ- 
ations. Nevertheless the state asso- 


ciations can handle these matters if they 
will, and in any event the appeals from 
members of state associations should 
come through those state associations, 
that is, if they are to be continued as 
units of the National association. One 
great trouble is that many of the state 
associations are very weak and inefficient 
and are really a clog and a drag on the 
work of the National association. Local 
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members feel that and naturally desire | 
to appeal to the parent organization. But | 
it would seem that so long as the state | 
associations are recognized, even in their 
present state of weakness and inefficiency, | 
they should handle complaints in the way 
designated. 
Direct Membership 

The situation could in a sense be rem- | 
edied if the National association provided 
for direct membership in addition to 
membership in the state association, al- 
lowing direct members the privilege of | 
sending complaints to the National asso- 
ciation, without appealing to the state 
association. 

One thing needed in connection with 
the work of the National association in 
handling its grievances is greater loyalty | 
on the part of its members and less dis- 
position on their part to criticise because 
eases are not handled exactly to suit 
them. For instance, a firm in Indianapolis 
drew out of the association because a cer- 
tain company appeared on our cooperating 
list. It appears that this firm has also 
tinctured other Indianapolis agents with 
the feeling of grievance against the Na- 
tional association and that some are tak- 
ing the position that they will not adver- 
tise in the Bulletin so long as this par- 
ticular company is retained on the coop- 
erating list. No charges were preferred 
against the company from the commit- 
tee’s investigation and no action, there- 
fore, could be taken. In one sense the 
idea of punishing the Bulletin because the 
National association continues this com- 
pany on the cooperating list is ridiculous. 
At the same time it might have very 
serious results if this spirit were gener- 
ally manifested in every case where the 
National association could not meet the 
wishes of local men. 





Arrangements for Registration 

The arrangements for registration at 
this convention were excellent. No- 
body could get to the convention hall 
without passing the place of registra- 
tion, but it was removed from the meet- 
ing place, so there was not the dis- 
turbance of the proceedings that have 
marred some previous meetings. In- 
stead of registering the visitors in a 
book, cards were used which were im- 
mediately filed alphabetically, so it was 
possible in a moment to learn whether 
anybody had registered and where he 
was stopping in Chicago. 





NEAR THE PROMISED LAND 
REPORT ON UNIFORM BLANKS 


Another Year Will See Forms in Final 
Shape—Report of Conference 
Committee 


The following was the report of C. F. 
Hildreth of the joint conference com- 
mittee on uniform blanks: 


If I remember the episode of Bible 
history aright, Moses got a “look in” at 
the promised land, but didn’t get a “get 
in,” did he? The accuracy of my Bible 
history is respectfully referred to Rev. 
Paul Gaylord, of Denver, late of Junc- 
tion City, Kan. 

I may be allowed to refresh your mem- 
ory as to the status of affairs by reciting 
that the committee is still in existence 
but that the activities along this line 
fell to a subcommittee of the joint con- 
ference committee of managers and 
agents, and that that subcommittee con- 
sists of Mr. Correa, vice-president of the 
Home, Mr. Evans, president of the Con- 
tinental, and myself. The detailed work 
on behalf of Mr. Correa has been in the 
hands of Mr. Lumby of the Home’s home 
office and on behalf of Mr. Evans in the 
hands of Vice-President Lopez of the 
Continental. 

Prospects Looked Good 

Several meetings were held in New 
York in February and all the vexed points 
as regards the fire policy and fire daily 
report forms were virtually agreed upon, 
it being left to us to frame them up in 
type and submit for final approval. This 
looked very decidedly like the promised 
land itself. In the meantime it had be- 
come apparent that under the then exist- 
ing law no typewriter size of policy could 
be used in the state of New York and 
that, following the New York law, such 
form was prohibited in New Jersey, 
West Virginia and Louisiana. Iowa has 
a law 6f its own that seems to preclude 
the use of such a form, although I have 
recently been advised that the _ state 
auditor, in charge of insurance affairs in 
that state, has approved one for some 
one or more companies. I: ought not to 
omit the grand old state of Nevada from 
this list of commonwealths that prohibit 
its use. 

Porm Approved By Hotchkiss 


A new law in New York taking effect 
Jan. 1 allows the use of such size and 





shape of policy as may receive the ap- 
proval of the state superintendent. It 
seemed to the subcommittee that we must 
defer our own recommendation until the 
superintendent. had acted, that the two 
might be harmonious. We submitted our 
policy form to him with such argument 
as seemed proper. Mr. Hotchkiss has re- 
cently authorized the use of a form rec- 
ommended by the New York Board of 
Fire Underwriters, a form that has many 
of the essential features of ours, although 
it is weak in two points: First, the fold 
is at the bottom, open at the top, and it 
doesn’t feed in a typewriter as well as 
would the opposite arrangement. Then 
the filing on the back is so arranged that 
it folds awkwardly. These are not essen- 
tion but merely the little things that go 
to make perfection. On the other hand, 
the form provides for the counter-signa- 
tures at the bottom of the first page, an 
arrangement that makes for convenience, 
and the arrangement of the dates of com- 
mencement dnd expiration is admirable. 
On the whole the form is a thoroughly 
usable one that we can much better afford 
to recommend to the companies for uni- 
form use than to urge the adoption of a 
form that would eliminate the two ob- 
jections I have named but would require 
a different policy in New York from that 
used elsewhere. It’s uniformity that we 
are after and that uniformity must be 
helpful to the companies as well as the 
agents; first, because it’s right, and, sec- 
ond, because we depend on the companies 
for the adoption of the forms. This New 
York matter has delayed our actual reach- 
ing of the promised land but it’s only a 
delay and the séttlement really removes 
a serious obstacle to our complete suc- 
cess. It is true that legislation will be 
needed to cure the trouble in New Jer- 
sey, West Virginia and Louisiana, and 
possibly Iowa, but it is likely that but 
little difficulty will be encountered in 
securing it. 
Account Current Form 

The account current form for use in 
graded commission agencies has been 
agreed upon, if I may mention graded 
commissions in the presence of these 
southern brethren who are supposed to 
be in blissful ignorance of their existence. 
It proved to be a mighty hard matter to 
get a form that could be made on the 
machine, using only one side of the paper, 
and embodying all the information that 
most of the companies require. We 
started in with the thought that all that 
was required in a blank of this nature 
was to show how much the agent owed 
the company at the end of the month or 
how much the company owed the agent in 
case business had been going off the 
books faster than it was put on. We 





hadn’t traveled far till we learned that 
most companies use the account current 
blank for figuring reinsurance reserve 
and for many other purposes that seem 
entirely foreign to its proper purpose. To 
get company approval we must furnish 
the data so it has been worked out in a 
blank that can be filled in on the machine 
and will, we think, prove generally ac- 
ceptable although not as simple and at- 
tractive as our first draft. The blank 
for flat commission agencies is an easier 
proposition. 

I feel that the assistance of Mr. Gross, 
chief accountant of the Continental, in 
this matter should be recognized grate- 
fully. He is eminently practical and 
reasonable. 

Endorsement Blank 


The endorsement blank is in good shape 
and, in a smallish way, will be a great 
relief from the muiuplicity of forms now 


use. 

We still have scoffers and doubters but 
they are becoming fewer as time goes 
on, and had the work not been delayed 
by the conditions in New York state we 
believe the reform would have been well 
on toward accomplishment now. This 
delay has been annoying because the 
fever for a narrow type of policy has be- 
come epidemic and many, even most 
companies have been busy getting out 
their own forms with the same supreme 
disregard for anything approaching uni- 
formity that has always characterized 
their actions in this line. 


Deprecates Hasty Action 


I am inclined to deprecate this hasty 
action because of the expense to which 
they will be subjected in making the sec- 
and change. On the other hand while 
New York has seriously delayed our 
progress it forces each company to come 
to the new New York standard if any 
change is made in that state, and the 
spirit of the times forces the change so 
that we again realize that “all things 
work together for good to those that love 
the Lord,” and that’s us,—asking you to 
pardon both our scripture and our gram- 
mar. 

Then the work is further along by far 
than we dared hope that it would be when 
our first report was submitted at St. 
Paul two years ago. If this body should 
see fit to continue the committee, and I 
modestly hope that it will, we shall hope 
to be called on for one more report, the 
final one a year hence. 

To close as I began with a reference 
to Moses, I sincerely hope and fully ex- 
pect to go the aforesaid Moses one better 
by an actual if not spectacular entrance 
into the promised land of Uniformity of 
Blanks. 
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REVIEWS COMMITTEE WORK 
QUESTION OF WHISKEY LINES 





Chairman Metzger of Executive Com- 
mittee Submits Reportb—Companies 
Disposed to Co-operate 





Chairman W. E. Metzger of the exec- 
utive committee submitted a report re- 
viewing the more important matters 
that came up during the year. The 
report was in part as follows: 


Your committee has had a number of 
questions before it which were disposed of 
without bringing any undue pressure and 
it affords very great pleasure to report 
that we believe there is at this time, more 
than usually, a desire on the part of com- 
panies to meet the National association 
half way in bringing about better condi- 
tions and the observance of better prac- 
tices in the business. 

It would, be utterly impossible for your 
committee in this report to submit in full 
the details of the many questions dis- 
posed of during the past year, a few very 
important matters only being submitted 
as fully as the briefness of this report 
will permit. 


Considered at Cincinnati 


_ Whisky insurance.—Acting under the 
instructions of the executive session of 
the Atlantic City meeting, as well as in 
response to the appeals of a number of 
our Kentucky members, your committee 
has endeavored to dispose of the old, 
troublesome, ancient question, and as a 
preliminary step and in order to get all 
of the facts and make our investigations 
at the scene of trouble, the mid-winter 
session was held at Cincinnati, and the 
Kentucky agents invited to be present at 
that meeting, as whisky insurance would 
be the chief subject of discussion. 

Delegates were present from Louisville, 
Owensboro, Lexington, Covington, New- 
port and many other Kentucky towns, and 
we doubt if any question ever before the 
association received more consideration 
than this particular question. 


Excessive Commissions Paid 


Your committee was surprised to 
learn that this business in Kentucky was 
written in many of the large cities of 
this country as well as Europe, where the 
ownership of the property was held. At 
this time of the reduction of expenses, we 
were even more surprised to learn that 
many companies with loyal Kentucky 
agents were writing this whisky insur- 
ance in warehouses located in Kentucky 
through their New York and other 
agencies and paying brokers a commis- 
sion of 30 and 35 percent, and of course 
the usual overriding commission to the 
agent writing the business, of 10 per- 
cent, and at the same time these com- 
panies were limiting the Kentucky 
agents, resident where the property way 
located, to 15 percent commission. 

It had been charged that Cincinnati 
agents and brokers were the greatest of- 
fenders in handling this business; that 
they would load their own companies with 
all they could write at a high rate of 
commission and place the excess with 
New York brokers in nonauthorized com- 
panies. 

Pairplay for Resident Agent 

The manager of a large company openly 
made this charge to your committee, but 
we beg to advise that a.thorough inves- 
tigation was made seeking to substanti- 
ate or disprove this charge. Kentucky 
agents were urged to submit proof. Cin- 
cinnati agents were present in force, to 
meet the charge, and your committee 
begs to report that the charge against 
the Cincinnati agents and brokers was 
not sustained. The result of this meet- 
ing was a circular letter to the cooper- 
ating companies advising them “that in- 
surance on whisky was to be considered 
within the overhead writing rules of the 
National association, and that the terri- 
tory ef local agents should be recognized 
in the writing of these lines. In respect 
to commissions, it was the sense of the 
meeting and the committee that the com- 
panies should observe the rule of pay- 
ment to all agents, resident or nonresi- 
dent, controlling the lines, the rate of 
commission applicable to the agents, at 
the point where the risks are located.” 

Replies favorable to the view taken by 
your committee have been received from 
a large majority of the companies and a 
great many of them have seized the op- 
portunity of expressing their appreciation 
of the efforts of the association in cor- 
recting this long-standing abuse. 


Gutside Companies Claim Right 


Other companies urge that inasmuch 
as they have no agents in Kentucky that 
it becomes no violation so far as they 
are concerned and that they are breaking 
no rule in accepting this business on 
any terms upon which they could secure 
same. Your committee has dissented 
from this construction of the rule and 
has held that the agent controlling the 
business under the association definition 
must write or place same in full compli- 
ance with local rules, practices and com- 
misstons. 

The support your committee is receiv- 
ing in this investigation from the many 
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It is essentially an agency Company; advocates only the best practices of business; con- 
serves and protects the best interests of its agents, and does no over-head writing. 

Its policies, forms and blanks are designed for convenience in agency representation. ° 


It does not specialize, but writes a general classification, thereby making it a valuable 
connection for representative agents. 











SELECT YOUR INSURANCE COMPANY AS YOU WOULD YOUR BANK 





For Agency Apply 


WESTERN DEPARTMENT 


171 La Salle St., Chicago, Ill. 


Geo. E. Haas, Manager E. W. Jewell, Asst. Mngr. 





































e 


Pe 


eS a BS Din sO 





soe eae a 






























September 15, 1910. 


LOCAL AGENTS’ CONVENTION NUMBER 





“I 








strong agency companies justifies the be- 
lief that if the association ratifies the ac- 
tion of your committee and strengthens 
their hands by suitable legislation, that 
this troublesome question can be satis- 
factorily disposed of, and at an_ early 
date, but the association should also 
authorize the executive committee to dis- 
cipline an offending agent, just as they 
are now authorized to strike the name of 
the offending company from the cooper- 
ating list. 


Banks and Trust Companies 


Banks, Trust Companies, Loan Agents, 
Building and Loan Secretaries.—There is 
no abuse in the business that has causetl 
more trouble or friction to our members 
than the persistent efforts of some com- 
panies to overreach their competitors in 
their desire to obtain a larger volume of 
preferred business, that is controlled in 
so many instances by banks and trust 
companies, loaning agents and building 
and loan secretaries, and to that end 
utterly heedless of the rights of their 
own local agents as well as those of the 
vast army of local agents throughout thé 
country, and seize every opportunity to 
place their supplies and agency repre- 
sentation in the hands of such institu- 
tions, whose only qualification for agency 
appointment is the control of this busi- 
ness, almost invariably with no experi- 
ence, incompetent and usually delegating 
the details of the business to an inex- 
perienced clerk. 

Your committee has been frequently 
appealed to by outraged members for the 
correction of this abuse and we have been 
compelled to reply that we were power- 
less to afford any relief. 

Agents’ expirations.—The successful ef- 
forts of Secretary Putnam in correcting 
the violation of this National association 
rule by several companies at Monticello, 
Ark., where the new agent was permitted 
to solicit the expirations of the former 
agent, is a subject of congratulation. The 
grievance committee will no doubt re- 
port fully on this case at this meeting. 


Federal Court Decision 


Another important ruling in this con- 
nection has occurred at Nashville, Tenn., 
where three companies tried to secure an 
order from the United States federal 
court for the registers and expirations 
held by their former agent. The counsel 
for the defendant prepared a brief based 
on the “Yonkers case” and the federal 
court ruled with that decision and held 
that the books and expirations were the 
property of the former agent and dis- 
missed the petition of the company. This 
decision is a valuable one in view of the 
fact that it is a federal court case. 

At the meeting held in Cleveland in 
December your committee, in discussing 
the question of the violation of this agree- 
ment on the part of several companies, 
ruled that the association would not deem 
a company in violation of its pledge when 
it looked to the value of the expirations 
to protect itself from an unpaid agency 
balance, which was in jeopardy, and that 
in such case the National association 
would deny relief to any member com- 
plaining of such action by a company on 
the cooperating list. 


Tennessee Action on Interinsurers 


Individual underwriters, Lloyds and 
other unauthorized companies.—Your 
committee, together with the officers of 
the Tennessee Underwriters’ Association, 
were instrumental in influencing and aid- 
ing Commissioner Folk of that state in 
his fight against the underground oper- 
ations of this character of insurance com- 
panies, 

Commissioner Folk and his attorneys 
succeeded in running all of this class of 


companies out of the state which were 
unable to comply with the laws and 
foreed the others to comply with the 


statutes fully, paying all of the taxes and 
fees of same as the authorized companies 
are doing. He succeeded in bringing 
about the cancellation of quite a large 
volume of premiums secured by these un- 
derground companies. 

_It is gratifying to know that Commis- 
sioner Hotchkiss is right in line in this 
particular and has succeeded in bringing 
under the control and supervision of the 
New_York insurance department all of 
the Lloyds and other individual under- 
writers engaged in such business in that 
state. This is a movement in the right 
direction and the committee recommends 
that the agsociations in all the states 


make similar efforts to break up this 
widespread abuse. 
Cooperating List 
Cooperating companies.—A_ brief his- 


tory of this important list of companies 
who have pledged their honor to respect 
the rights of local agents will be proper 
at this time. 

The first cooperating list (although it 
was not known by that name at the 
time) was printed in the annual report 
of the National association following the 
meeting in Buffalo in 1899. This was the 
result of the canvass on overhead writing 
made by President Woodworth, and the 
companies were pledged to protect their 
agents’ territorial rights and not to issue 
Polictes overhead, direct, or in the form 
of reinsurance. 

Tn 1906 another canvass of the com- 
panies was made securing their assent to 
the agreement not to issue poficies for 
nonresident brokers, unless satisfied that 
the entire line was written at the rates 
and rules to which the risk was subject 
locally, and at the same time companies 
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were asked to reiterate their 
overhead writing. 

The list thus made up became the basis 
of the present “cooperating list” and was 
duly published in the Bulletin at the time. 
To emphasize the value of the list a vote 
was adopted at the Richmond convention 
in 1907 and the Bulletin published the 
list from time to time, with the recom- 
mendation that agents prefer these com- 
panies in placing their business. This 
has been done. 

Six Added and One Dropped 

We have at the present time a total of 
188 companies on this list and during the 
year there has been added the following: 
Capital Fire, Des Moines; Northwestern 
Underwriters, Milwaukee; Standard, N 
J.; Monongahela; Massachusetts F. & M.; 
Scranton Fire. 

We regret to report a violation by one 
of the companies on the cooperating list, 
which resulted in charges being preferred 
before the grievance committee, which 
were sustained. The grievance commit 
tee endeavored to have the abuse cor- 
rected but were unable to do so, and in 
accordance with our rules reported sam¢+ 
to the executive committee for action, 
and we beg to report that we have in- 
structed Secretary Putnam to strike the 
name of the Jefferson Fire of Philadel- 
phia from the cooperating list. 


Should Favor Cooperating Companies 
Your committee desires to take this op- 


pledge on 


portunity to call the attention of the 
members to their apparent neglect of 
duty to the companies on tis list. We 
are of the opinion that a loyal member 


should not accept the agency of, nor con- 
tinue to represent a company whose nam« 
does not appear on the cooperating list, 
and in placing his excess business should 
give preference always to these same 
companies. Such loyalty would advance 
the standard of agency representatior 
and would do much to bring about sup- 
port on the part of the companies to local 
board rules and practices and would 
eliminate the undesirable class from the 
agency force, nay, more than that, in the 
opinion of the committee, would elevate 
the business to a higher standard than 
ever before. 

Every member of the National associ- 
ation should secure a copy of the com- 
plete list of cooperating companies from 
Secretary Putnam and post same in a 
conspicuous place in his office and in- 
struct the clerks to place the excess busi- 


ness only with the companies on this 
list. 
Agents Should Renew Pledge 
Your committee further urges every 


member to renew his pledge of loyalty to 
these companies, and if you have a com- 
pany in your agency that is not on this 
list, use your utmost efforts to have it 


apply for admission to same; failing in 
that effort, then resign the agency of 
such company, for the refusal of a com- 
pany to make the pledges necessary to 


be placed on the list, means that such 
company is unwilling to be bound on Its 
honor to protect the interests of a loyal, 
local agent, and would seek the first op- 
portunity to take advantage of the local 
agent when it is to their interest to do 
sO. 

Concerted action in this direction would 
accomplish everything and would 
strengthen the hands vf the officers of 
the National association to maintain cor- 
rect rules and practices and sustain local 


boards in their operations, and protect 
local agency interests. This being true, 
then your full, hearty support is due 
those companies now on the cooperating 
list, for they have pledged their honor 
to take no unfair advantage of you, to 
protect your interest and respect your 


expirations and territory. 
Agents Pay for Improvements 
Advertisements in the Bulletin—A 
manager of a cooperating company, and 
warm supporter of the National asso- 
inakes charge that the columns 


and firms who are enguged in cultivating 
excess lines and brokerage from _ their 
brother agents, but in fact are making a 
specialty of securing lines on large man- 
ufacturing plants and taking same away 
from the resident local agents in viola- 
tion of territorial rights. He further 
charges that they are guilty of methods 
unprofessional and dishonorable in secur- 
ing such business that this class of 
agents, in some way or manner, secur 
reduction in rates by a misrepresenta- 
tion of competition and often pay for im- 
provement, which reduction serves the 
purpose of such agent in taking th 
business away from the local agent to 
whom it belongs. If these charges are 
true, such agents are doing as much to 
undermine the agency system as the 
brokers in our large excepted cities. 


Should Eliminate Such Advertisements 


This manager was correct in his state- 
ment that the National association should 
not permit such agencies to use thelr 
membership in the National association 
as a mask to conceal its operations or thr 
columns of the Bulletin in calling atten- 
tion of large insurers or enticing to their 
support unscrupulous agents, who are 
used by such firms in securing and car- 
ing for such business. 

We recommend that the 
ecutive committee be 
authority to investigate such charges, 
and, if true to withhold the columns of 
the Bulletin from such agencies and 
strike the name of such offending mem- 


incoming ex- 
armed with the 


ber from the rolls of the National asso- 
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ciation, giving publicity to their action in 
the Bulletin and insurance press. 

Year Book—Your committee firmly be- 
lieves that the time has been reached in 
the growth of the National association 
when its needs are such as to demand the 
publication of such a _ book. It would 
contain information of great value to the 
members and agents throughout the 
country and would be of great service to 
the officers in the discharge of their du- 
ties, and containing as it would, a full 
list of the members of the National asso- 
ciation, would bring our membership in 
closer contact, and could be sold for a 
price sufficient to pay for its publication, 
and we recommend that Secretary Put- 
nam be authorized and instructed to pre- 
pare a year book for 1911. 

Your committee feels that they cannot 
close this report without making some 
referenee to Secretary Putnam and his 
work. It would be untrue to say that we 
have not had some criticism of him and 
his work, but from the very nature of 
the duties and responsibilities placed 
upon him, we would deem him unworthy 
and unfit for the position if there was 
no criticism, and he could not discharge 
his full dutjes without arousing some 
criticism, and all of us should love him 
for the enemies he has made in the dis- 
charge of his duty. Your committee have 
found him prompt in the response to all 
communications and unsparing in his ef- 
forts to serve the committee and we 
have never failed to avail ourselves of 
his assistance on all occasions whenever 
we needed it, which service has always 
been rendered to us unselfishly and un- 
srudgingly. 

We beg further to say in closing that 
while we have met in the discharge of 
our duty the threadbare charge of “trade 
unionism,” it has invariably come from 
some’ company or some manager whom 
your committee has called upon very 
pointedly to a more exrnest living up to 
their pledges to the National association. 





Debated Resolutions 

Early in the proceedings a motion 
prevailed providing that resolutions 
should be presented in writing and 
should be debated at the time of presen- 
tation, subject to the limitations of the 
program and with a limit of five min- 
utes on the debate of each. Heretofore 
it has been customary to have resolu- 
tions go to the committee without de- 
bate and depend upon discussion of the 
report of the committee, but the new 
plan met with general approval. 
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PROF. WHITNEY’S ADDRESS | 


eed 


PURPOSES OF INVESTIGATIONS | 


Object of New York Probe Should Be 
to Clear Up the Fire Insurance 
Situation 


Prof. A. W. Whitney of the New 
York legislative investigation com- | 
mittee, read a paper before the con- 
vention, giving in his estimation the 
value of a state investigation. The ob- | 
ject in view he thinks is to clarify the 
situation, get the insurer and assured | 
more closely together so that there 
may be a mutual understanding. He | 
said: 

The only way this investigating com- 
mittee can get to the bottom of what is 
wrong with the business of fire insurance 
—if there is something wrong with it— 
or to the bottom of what is not wrong— 
if there is not anything wrong with it—is 
to get all points of view. The business 
looks very different to the assured, the 
manager, the agent, the stockholder, the 
broker, the adjuster, the rater and the in- 
spector; but no one of these is more 
closely in touch with the vital and diffi- 


cult problems of the business than the 
local agent. 


Purpose of the Investigation 

I think there are a few things that may 
properly be said. In the first place, I can 
tell you what I understand to be the 
purpose of the New York investigation. 
It is, I conceive, to find out in as search- 
ing, but fair-minded a way as possible, 
whether there are conditions in the busi- 
ness today which are sufficiently closely 
connected with the public welfare and 
which are so far from satisfactory con- 
trol by the natural forces of business en- 
terprise as to warrant the intervention of 
the state. If so, to try to devise proper 
legislation, if not so, to settle definitely 
that fact, and, as Mr. Merritt, the chair- 
man, has said with regard fo the ever- 
po my ad anti-compact bill, to “lay the 
ghost.” 


Pire Insurance a Curious Business 

Fire insurance is a curious business, 
full of seeming contradictions and ano- 
malies from top to bottom. You, your- 
selves, illustrate one of these. You are 
called upon to act, first, in the interests 


| rate. 





of the assured, second, in the interests of 


|; not merely one company, but a number of 


sharply competitive companies, and, | 
third, in the interest of yourselves. That | 
is certainly a curious situation, and that | 
you have reached as satisfactory a basis | 


| as you have in this diversity of interests | 


speaks well for the character of the men | 


| in the business. 


Discusses the Rate 


It is a business whose conceptions are | 
aifficult, and whose relations are subtle 
and far-reaching. For instance, take a 
What is a rate? Why, presumably, 
the measure of a hazard. And what is a 
hazard? Well, there you are up against 


| one of the most baffling conceptions in 


the world. Classifications and schedules 
are attempts to “determine hazard, and 


| en! know the difficulties that abound in 
| each, 


The subject of rate or hazard is 
founded on a paradox, and along with it 
goes another paradox concerning loss. 
Here they are: you must determine the | 
rate or hazard before the fire takes place, 


| and you must determine the loss after the 
| evidence of what is lost is burnt up. 


And when, in this curious business, 
whose very most elementary conceptions 
are so difficult, you come to problems of 
competition, combination and discrimina- 
tion, it is not surprising that their 
causes and effects should be intricate and 
tar-reaching. It is no wonder that diffi- 
cult questions arise! 


What Is the Solution? 


And if solutions to these problems ap- 
pear possible, there is still the question 
whether they are the solutions that touch 
the situation most vitally. A true solu- 
tion should not only cure a particular 
evil, but set the machinery going smooth- 
ly all along the line and yet leave the 
system elastic, so that company and 
agents shall have every opportunity to 
develop individuality, and so that the 
business shall attract the best type of 
men. The state cannot afford to emascu- 
late business enterprise. The best child- 
ren and the best enterprises are devel- 
oped not by saying ‘don’t do this” and 
don’t do that,” but by finding something 
positive that will make these prohibitions 
unnecessary. 


Comment on Fire Prevention 


One of the most fortunate facts in fire 
insurance is that remarkable interplay of 
advantage to both insurer and insured 
that comes from fire-prevention. There 
was a time not many years ago when the 
companies felt that they were not con- 
cerned with preventing fires, that it was 
their business only to assess and collect 
and distribute the fire loss, regardless of 
what it might be. That era has passed, 


| development. 
| spection and 





and it is to the credit of insurance man- 
agers, and particularly such men as 
Edward Atkinson, of the Boston Manufac- 
turers’ Mutual, that insurance companies 
have been the leaders in the fight to pre- 
vent fires. 


Natural Economic Development 


This is a perfectly natural eeonomic 
It has grown out of in- 
inspection is necessary for 
classification of risks. That is, it is 
an economic advantage to the insurer to 
be a conservationist, and a preventor of 
fire; but in so doing he puts himself 
squarely on the side of the public good. 


Expense Must Be Analyzed 


And so you cannot dispose of the ex- 
pense problem so summarily by saying 
“cut down expenses.” Expense must be 
analyzed. There is the expense of fire- 
prevention and there is the expense of 
getting and doing the business. But even 
the expense of getting the business can- 
not be handled in the mass for there must 
be a differentiation between the expense 
of pure competition, which has no econ- 
omic value, and the expense that repre- 
sents the care and thought of a capable 
agent. 

Bring Conditions to the Light 

I have referred to the curious nature of 
the business, and to the difficulty of the 
problems that present themselves. I do 
not know whether or not there are com- 
pletely satisfactory solutions of these 
problems; but I do know one thing, and 
that is that the only way to dispose of 
them, if they can be disposed of, is to 
bring them into the light. Fire insurance 
has been a business that the public did 
not understand. It has been done in the 
dark, and in a mysterious way. These 
two facts stand related to each other, 
both as cause and effect; for the failure 
of the public to understand the business 
has led to bad legislation and this in 
turn has driven the companies into secre- 
tive methods, which have helped to de- 
velop the evils of the business. There 
are plenty of signs today coming from 
inside and from outside the business that 
there must be gfeater publicity on the 
part of the companies, and that the public 
must learn fire insurance. The people 
are learning life insurance, and they can 
learn fire insurance. 

An investigation such as has been con- 
ducted in this state, and such as is about 
to be begun in New York can do one thing 
if nothing else in bringing the insurer 
and insured to a position where there can 
be a mutual understanding. That it can 
do more than this I am convinced, too, 
but the foundation for all that can be 
done in publicity and education. 





MXotel la Satte 


Chicago’s Finest Hotel 


George H. Gazley, Manager 
La Salle at Madison Street, Chicago 


—RATES— 


One Person: 


per day 
per day 


$3.00 
$5.00 


$3.00 to 


Two Persons : 


$3.00 to $5.00 per day 
$5.00 to $8.00 per day 


Two Connecting Rooms with Bath : 
$5.00 to $8.00 per day 


Two persons, 
Four persons, 


$8.00 


Suites: $10.00 to $35.00 per day 


All rooms at $5.00 or more are same 
price for one or two persons. : 


Hotel La Salle is already one of the famous hotels of the 
world and excels all Chicago hotels in the elegance of its 














> I 


| 


I 


to $15.00 per day 


IN 


WS TO) << | 


furnishings, the excellence of its cuisine and the thorough- 
ness of its service. 
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CLEAR VIEW ON EXPENSES 


MARKHAM ANALYZES PROBLEM 





Head of Big St. Louis Agency Gives 
Attitude of Progressive Local 
Men 





George D. Markham, head of a big 
St. Louis agency and former president 
of the association, read a paper on “The 
Expense Ratio of Fire Insurance.” 
The attitude of local agents toward ex- 
pense reduction has been uncertain, al- 
though it is recognized that on that 
attitude depends the success of the 
movement. Mr. Markham went to the 
root of the problem, and if he correctly 
represented the views of the influential 
agents the reform must be thorough to 
be accepted. His paper was as follows: 


This is the second time that the ques- 
tion of expense and commissions has 
been placed upon our program for discus- 
sion. When our southern brethren were 
trying to raise their wages to the regu- 
lar union scale for the west, they asked 
the. National association for assistance. 
The association did not indorse their 
cause because the convention thought we 
should not go on record in favor of in- 
ereased expertise, especially when the 
south would have to handle its question 
with the district company organization, 
the Southeastern Underwriters’ Associ- 
ation. 

The agents who at'tend these conven- 
tions are devoted to their profession. 
They would rejoice to see insurance ex- 
penses on a more defensible economic 
basis. Real agents would be—in the 
end—better off if commissions were re- 
formed fairly and to stay. This associ- 
ation might have approved low and uni- 
form commissions before this, had not 
so many agents believed that the subject 
lay wholly under the control of the com- 
panies, and that, therefore, we should re- 
main quiet until they moved in the mat- 
ter. 

Time for Agents to Speak 

Now, however, they have moved, and 
a clear statement of agency opinion may 
help to solve the problem. But we will 
do well to approach the topic with im- 
partial minds, striving to see all sides of 
the question and determined to approve 
only that which promises to contribute 
to a settlement conforming to the uncon- 
querable laws of business, and based on 
justice. 

The total cost of conducting the insur- 
ance business is too high. This does not 
mean that too much money is spent in 
every department of the insurance man- 
agement (we shall examine fire preven- 
tion and rating science in a later para- 
graph, but that any waste in expense 
must be corrected by concert of action 
among insurance men, or the state will 
interfere. 


What Makes High Commissions? 
In your own locality, what is the cause 
of high commissions, if there are any? 
Competition between companies for busi- 
ness, you say. To be sure! In smaller 
towns, where companies generally have 
one agent each, the trouble began when 
Company B moved up commissions a peg 
to secure the attractive business on Com- 
pany A’s books. This advance of pay to 
agents to buy business has even been 
done simultaneously by associated com- 
panies as a move against companies out- 
side of the association. 
In larger places this same thing hap- 
pens, but often a worse blow is struck at 
the decencies of business, when Company 
B tries to get Company A’s business by 
giving a second—or fortieth—agency ap- 
pointment to A’s agent, thus not only 
bidding away A’s business, but creating 
a degraded type of appointment unaccept- 
able to A’s agent unless “buttered” with 
unusual privileges or high commissions, 
or both. No wonder the agent can get 
more for his business when hungry bid- 
ders thus multiply. 
Commissions and Excessive Rates 
Some thoughtfdl local agents’ think 
that we should not try to assist in set- 
tling the commission question. Perhaps 
it belongs on the other side of the fence. 
Maybe agents should be left free to get 
all they can, as most of them will do 
anyway. Any attempt to inculcate self- 
restraint in accepting commissions may 
be futile and uncalled for. These agents 
assert that any artificial restraint on 
commissions is bad, and that the business 
would be better off if some elasticity 
were left in the hands which tie insur- 
ance companies to the same _ net _ price. 
Competition, they observe, exists in full 
bitterness between the companies, and is 
inherent in separate ownership of the 
companies, where there is no pooling of 
the business. Better, then, leave the com- 
missions unregulated, these agents say, 
so that the newly established or too 
eager company can buy more business by 
raising commissions instead of cutting 
rates. Such bidding in commissions 
would compel the conservative companies 
to draw down the rates found to be high 
enough to return a profit over high com- 
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petitive pressure among the companies 
is the cause of increasing expense, in- 
surance interests might well desire to 
see the business loss appetizing. ———_ 
ation for reforma might then be possible. 


Era of Slim Profit to Come 


Furthermore, this school of thoughtful 
agenis asserts that the era of slim profit, 
or no profit, is bound to come, through a 
gradual abandoning of the rating machin- 
ery or a disregard of rates if made, or 
through lowering of the rate level by 
state control. Surgery, severe and pain- 
ful, will alone cut off excessive commis- 
sions. 

Of course this may be true. But how 
much better it would be if business in- 
telligence could be successfully aroused 
in this campaign for reform, and the com- 
mission problem settled wisely by the de- 
voted work of our own people, rather 


than have the less satisfactory result 
ground out under the pressure of inade- 
quate rates. 


New Justifiable Expenses 

Some modification in sweeping con- 
demnation of present expenses should 
now be considered. There are certain ac- 
tivities paid for in the expense account, 
which are entirely justifiable. Fire pre- 
vention work repays the public many 
times its cost. This function of insur- 
ance, preventive practice, promises to 
grow in value and complexity, and there- 
fore will continually cost more. An ex- 
treme illustration, significant, if not 
wholly applicable, is the Hartford Steam 
Boiler Company, whose expense ratio is 
83 percent for preventive work. Surely 
everyone would be glad to see that com- 
pany prevent all boiler explosions and 
thereby never have a loss to pay. 

Another function of the insurance com- 
panies which should develop in the fu- 
ture, both in value and in expense, is the 
statistical study of losses to assist in 
proper rating. As the doctrine of an 
equitable collection of the fire insurance 
tax continues to spread throughout the 
country, and one community after an- 
other adopts in practice, or by law, the 
principle that every man should pay his 
fair shdre to this fund without discount 
due to disorderly competition between 
companies or rebating between agents, 
the necessity for more scientific rating 
will be recognized, and increased expense 
for the statistical and rating machinery 
will be inevitable and acceptable. 

Two Types of Agent 

What principles should guide the insur- 
ance committee in the work for commis- 
sion reform? 

First—The changes must compensate 
the agents really serviceable to the busi- 
ness. 

You all know the two types of agent. 
One merely grabs business without selec- 
tion or conscience. He cuts rates, he re- 
bates, he sneers at fire prevention work, 
he opposes his fellows in every con- 
structive effort for the common good, he 
laughs at agents’ associations and rests 
his future on the favor of his partner, 
the greedy agency manager, who cares 
not how the business is secured if there 
is plenty of it. Such an agent is a traitor 
to his community and profession, and his 
manager disgraces the high positidn en- 
trusted to him. 

The right type of agent tries to serve 
his company and his community faith- 
fully and to diminish the fire waste. He 
allies himself with his fellows to raise 
the standards of his business and to de- 
fend it against unfair legislative attack. 
Such agents win the esteem of their 
patrons, and, thank heaven, they give the 
business a good name in spite of too many 
of the other kind of agents. For the 
public judges the insurance business by 
the agents, the only insurance men it 
really knows. In every state where 
agents are efficiently organized they 
have exerted a controlling influence on 
public opinion. 


True Economic Advance 


The best interests of our business and 
the success of the proposed reform call 
for measures to check appointments of 
unfit agents and to stop multiple agency 
appointments. A concentration of agency 
powers would compensate for a reduction 
in commissions and would be a_ true 
economic advance. 

Second—The public must get the bene- 
fit of the saving through reduced rates, 
concurrently with, or, preferably, in ad- 
vance of the reduction in commissions. 

If this be not done, the promised in- 
crease in profit will only intensify that 
spirit of competition which is the real 
cause of high commissions. Even now 
rates are excessive, to judge by the proof 
usually accepted by economists, namely, 
the inflow of new capital into the busi- 
ness. 

The fact is, when insurance people 
suspend competition and institute united 
rating, they fail to realize that they must 
make rates on the lowest level consist- 
ent with preserving the business, or com- 
petitive pressure reappears in new com- 
panies or annexes to the old companies, 
and rising commissions result. 

Invite Competition 

And, really, hasn't it long been an 
amazing thing that the companies which 
prefer to do business on a low commis- 
sion basis have permitted rates to stand 
at a level which invited less conserv- 
ative competitors to bid away the busi- 
ness? A saving in expense is equivalent 
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to an increased rate and would be fol- 
lowed by similar consequences. 

But in the present temper of the pub- 
lic a still greater reason exists for safe- 
guarding the commission reform by an 
antecedent lowering of rates. If the fear 
of legislation on commissions is real and 
not assumed, something more conspicu- 
ous than a petty saving of 2 percent out 
of 38 percent of expense ratio is needed. 
Rate reduction will do more than any- 
thing else to ward off state interference. 

We all agree that it is desirable to 
leave with the insurance officials, rather 
than with the state, the judgment as to 
what commission is properly payable on 
the large special hazard which begs for 
insurance, or on the petty dwelling busi- 
ness which must be gleaned over miles of 
sun-baked or windswept roads; on the 
royal favors of heavy mercantile orders, 
vr on the low-rated, highly technical and 
much courted sprinklered risk. Let us 
all unite to keep the state out of the 
commission question. 


Average Agent Not Overpaid 

Third—If wages must be cut, then let 
the whole staff share in the reduction. 

This will bé necessary to insure the 
cooperation of the agents, without which 
the reform will probably break down. 
Agents will submit and assist if the plan 
is fair, not otherwise. It means a sacri- 
fice. Some large agencies, built up 
through years of effort by well-organized 
groups of workers, may seem _ ultra- 
profitable, but close study will usually 
disclose that great companies congregate 
in such offices because of real safeguards 
to underwriting, and that the heavy 
patronage of a community is the reward 
of expert services rendered in insurance 
and fire-prevention problems. 

The average agent is not overpaid. He 
has struggled against increasing demands 
for detailed services, while clerk hire and 
all office expenses have grown, and the 
headlong appointment of competitors has 
split up earnings. What the business 
really needs is fewer and better agents, 
not reduction in their pay. Now, if you 
want the agent to stand a cut in wages 
it must start at the top of the insurance 
staff, and be a “square deal.” 





DISCUSSION OF EXPENSE 


Views Presented by Several Speakers 
of Interest 


Following Mr. Markham’s paper on 
the expense ratio there was a dis- 
cussion of the topic in which several 
speakers presented their views, in sub- 
stance as follows: 


LOUIS L. BAU Cincinnati—After 
conference with the Cincinnati agents, the 
speaker concluded that this topic ought 
not to be discussed in the convention. 
He regarded it as dangerous and likely to 
split the organization, as agents in dif- 
ferent territories hold such divergent 
views. eae 


H. W. BINDER, Council Bluffs, Iowa— 

lowa agents would be glad to cooperate 
with the companies to get commissions 
on an equal scale. 

# * * = 

Zz. J. TAPPING, Milwaukee—It is a car- 
dinal doctrine of this association that its 
members should have free discussion and 
if the time has come when they cannot 
do so, the association would better dis- 
band. Whatever an agent’s territory, he 
is entitled to just as much compensation 
as a large city agent. In discussing re- 
duction of expense agents might as well 
eliminate state taxes and salaries of com- 
pany officials, over which they can have no 
control. 

“Any reduction in the expense ratio 
worth considering,” says the speaker, 
“must inevitably fall upon local and spe- 
cial agents. Now, I do not believe any one 
thinks that either are overpaid, as a class, 
any more than company officials; but we 
all know that each of these classes is a 
trifle over-crowded. The chief trouble 
with the expense ratio in our business lies 
in the fact that the number of special and 
local agents now employed is entirely out 
of proportion to the service rendered. The 
number could be very materially reduced 
without impairing the service to the pub- 
lie or in any way depleting the volume of 
premiums, 

“I believe we have entered upon a cam- 
paign which is bound to result in a survi- 
val of the fittest, and if such is the case, 
those who survive will occupy a position 
of honor and respect in their various com- 
munities such as they have not enjoyed 
since the advent of multiple agents and 
side-liners. 

“As to special agents, the number might 
be considerably reduced and a large sav- 
ing effected if the companies would unite 
in forming state bureaus for handling both 
inspections and losses. In the matter oi 
adjustments, considerable has already been 
done in this direction, but the idea should 
be extended to include all losses, both 
large and small. 

“In considering the subject of inspec- 
tions, will any one seriously contend that 
the present cumbersome method of in- 
specting risks ought to be maintained? 
To have a large percentage of risks an- 
nually inspected by a hundred or more 
special agents, representing as many dif- 
ferent companies, and suggesting almost a 
hundred different ways for doing the same 
thing is, as we all know, an absolute nui- 





sance to the assured and does not result 
in giving the companies as good or fre- 
quent inspections as could be obtained 
through a co-operative plan such as is 
employed by the factory association. The 
time for radical action in this direction 
cannot be very far distant. 
a * ” 

JOHN A. MURPHY, Buffalo—iIf the 
agents were competent to make rates, the 
cost of rating could be reduced. As com- 
panies appoint agents not competent to 
iwnake inspections, they should not pay such 
agents for getting business and inspecting 
also. In the larger cities the agent has 
oeen a power for conservation. His ac- 
tivity has also given a place for the small 
vompany and made available more insur- 
ance capital, which is needed. 


THE WELCOME AND RESPONSE 


Homer A. Stillwell of Chicago and F. G. 
Lumpkin of Georgia Make 
Appropriate Remarks 





Homer A. Stillwell, president of the 
Chicago Association of Commerce de- 
livered the address of welcome. The 
broadmindedness which characterizes 
Mr. Stillwell was evident in his re- 
marks. He recognizes the fact that 





|; compact 


STATE RATING STATUTES 


MANY VIEWS ARE EXPRESSED 








Plan Finds Little Favor With Some 
Speakers, But Others Think 
Better of It 


The first break in the program came 
on Tuesday afternoon, when the dis- 
cussion of state rating laws was post- 
poned for a time because of the ab- 
sence of Insurance Superintendent 
Charles W. Barnes of Kansas, whose 
address was to introduce the subject. 
Mr. Barnes wired that he was at home 
ill, so that the other speakers had to be 
called upon. The following are some of 
the views expressed by them: 

P. W. OFPENHAUSER, Texarkana, Tex. 
—Diagonally opposite views are held on 
this question, some regarding state rating 
as an untold evil and others as the founda- 
tion of underwriting. In Texas the anti- 
laws prevented the companies 


| from doing the very thing they ought to 


there is much agitation at present over | 


the subject of fire insurance, but he | result of the first state rating law was 


stated that he has no sympathy with 
any plan by which those not connected 
with tke business shall say at what 
rates insurance shall be sold. ; 

He 1ecognizes one subject in this 
connection in which the state is directly 


ably give its attention. That is tke 
fire loss. While property belongs to 
individuals, ultimate'y it belongs tc 
the state and its destruction is the 
state’s loss. There should be agita- 
tion of the subject of fire loss. The 
agents, Mr. Stillwell said, should make 
a campaign of education along the lines 
of conservation as an offset to other 
forms of agitation. He sees no reason 
why the conservation of the lumber 
yard should not receive attention as 
much as the conservation of the forest. 

The Chicago Association of Com- 
merce, he said, is not so much inter- 
ested in rates as that they shall be 
adequate. What it most wants is that 
the insurance companies shall be safe. 
In the settlement of all questions of 
fire insurance the local agents’ must 
play an important part. In no other 
line of business are the interests of one 
side intrusted to the other side for the 
benefit of both. In the adoption of 
municipal ordinances the local agents 
should exert the greatest influence. 
Mr. Stillwell said he extended the wel- 
come of an organization which is con- 
structive, not destructive, and is against 
destructive policies of any kind. 

In responding, F. G. Lumpkin of 
Columbus, Ga., thanked Mr. Stillwell 
for the sensible words he had spoken. 
The association had been welcomed 
once by a man who roasted the agents 
He said that the insurance and business 
interests should be governed in their 
intercourse by the motto on the great 
seal of Georgia, “Wisdom, Justice, 
Moderation.” Wisdom would dictate 
that the insurance interests cooperate 
with the property owners in reducing 
the fire waste. Justice demands that 
the companies give the property owner 
rates that are fair and that they be 
given fair consideration for their ser- 
vice. Justice demands a fair compensa- 
tion for the agent everywhere. Moder- 
ation demands that both parties be 
conservative in the exercise of their 
powers. 





Revision of By-Laws 

At the first session a resolution was 
adopted providing for the appointment 
of a committee of three to revise the 
by-laws, -incorporating any amend- 
ments adopted since the last previous 
revision and any that might be made 
necessary by the resolutions adopted at 
this meeting. 

On Tuesday President Guether an- 
nounced as members of the committee 
to revise the by-laws the following: W. 
E. Metzger, Nashville, Tenn.; A. W. 
Neale, Cleveland, O.; C. F. Hildreth, 
Freeport, Il. 


| 


| 





do — cooperate. The conditions in the 
state had become intolerable and in des- 
peration the agents sought relief. The 


a marked increase in rates because of poor 
fire protection and other causes. This 
called forth a protest from the citizens, 
which resulted in the law’s repeal and the 
enactment of the second on different lines. 
Many agents who are opposed to the 
principle of state rating believe that there 


: : ; A | will be a reaction in Texas, which will re- 
interested and to which it might profit- | 


sult beneficially. i 
cod ” 

B. FP. KAUFFMAN, Des Moines, Iowa— 
The agents in Iowa want some different 
method of rating from the present one. 
Sentiment is so strongly against the re- 
peal of the anticompact law, that such 
action appears impossible, but the speaker 
thinks there ought to be some way to di- 
rect public opinion so as to bring about 
improved conditions. The agents should 
insist upon the cooperation of the com- 
panies in this matter. They know what 
insurance costs, but they should not be 
allowed to make any rate they please. He 
would not give the insurance commis- 
sioner absolute control over rates, but he 
believes some plan can be worked out by 
which all the states could adopt a super- 
visory system. The state regulation sen- 
timent is now so strong that it can not be 
stemmed, but it can be directed. 

* * * 

GEORGE H. RUSSELL, Milwaukee, Wis. 
—A pleasing diversion from an otherwise 
serious discussion was furnished by Mr. 
Russell’s numerous stories illustrating his 
points. He thinks state rating could not 
be divorced from politics. Some rates 
would be made too low and the companies 
would refuse to write risks so rated. 
Furthermore he fears legislation, as so 
much of it is likely to kill off some of 
the smaller companies and they are needed. 

* * * 

P. D. KIERNAN, Albany, N. ¥.—Mere 
change should not be mistaken for prog- 
ress. If there were federal control of in- 
surance there would be less objection to 
government regulation of rates. In cit- 
ing railroad rate supervision in this dis- 
cussion, the difference between railroads 
and insurance companies must not be over- 
looked. Much of the railroad rate regula- 
tion is effected by the general government. 


| The states have not been successful in ap- 


portioning the general taxes equitably. 
How then, could they be expected to ap- 
portion the fire tax equitably? The states 
would do better to regulate the fire waste 
rather than fire rates. 

a * . 


0. B. BRYON, Streator, Tll.—In addition 
to being a local fire agent, Mr. Ryon is 
the special attorney of the Illinois insur- 
ance department and attorney of the IIli- 
nois Fire Insurance Commission, which 
has spent months in investigating the 
various questions relating to fire insur- 
ance. He asked the agents what they 
want. They are discussing many points 
on which they never will agree, such as 
commissions. If they could have what 
they want, what would they ask for? 

An old agent told him of the time when 
commissions were 10 percent and the en- 
tire expense ratio was under 20 percent, 
both have constantly increased until the 
expense ratio is around 40 percent. How 


long will the people stand for this? In 
Kansas, Louisiana and other states the 
conditiohs became intolerable. The re- 


= is state rating laws. It is in the 
air. 

First of all, agents should decide what 
kind of companies they want doing busi- 
ness in their states and what kind of 
agents they want representing them. At 
present a special agent tries to plant a 
company in the established agencies in a 
town and failing in this appoints a barber 
as agent. In three days he can bind that 
company for enough liability to break it. 
No business conducted in that way can 
survive. How much has ignorant, vicious 
underwriting contributed to the dire waste 
in the fifteen years this association has 
existed? The waste would be reduced 
perhaps 15 percent, perhaps 40 percent 





Agents can resolve until they are black 
in the face and accomplish nothing with- 
out the aid of their legislatures. First, a 
law is needed regulating the so-called un- 
licensed insurance concerns, The state 
should determine what sort of companies 
will supply its economic needs, If a com- 
pany supplies no such need, the state has 
no need of such a company. Let one im- 
portant state enact a law refusing license 
to any company whose last year’s expense 
ratio ran above 30 or 35 percent and it 
will have marked effect. 

The insurance companies have taught 
the public that insurance is a tax. The 
people who pay that tax ought to have 
some voice in the distributing of it. Let 
the insurance department be the place 
where the policyholder with a grievance 
can have his wrongs righted. 

What more is needed than this limita- 
tion on the expense ratio? It would be 
no crime if some companies were not 
represented in every town. Many small 
companies would fare better if they did 
not incur the expense of large agency 
plants, but depended upon reinsurance of 
business for the large companies, as is 
done in England. 

Unless the agents decide what the) 
want and undertake to bring about proper 
legislation, this state regulation idea will 
stampede some of the legislatures and in 
forty-six states we shall have forty-six 
varieties of legislation. 


CONFERRED WITH CREDIT MEN 





The credit conference committee, 
consisting of C. H. Woodworth of 
Buffalo, E. H. Forry of Indianapolis, 


D. R. McLennan of Chicago, John 
Brown of Nashville, and W. L. Hatch 
of New Britain, submitted the follow- 
ing report: 

During the past year your committee 
has conferred with the Credit Men's asso- 
ciation and has considered with them in 
a general way the necessities of the situ- 
ation. We find the Credit Men’s associ- 
ation has no definite suggestions to make 
as to the methods of handling this ques- 
tion, looking to us to make recommenda- 
tions on the subject which they can ap- 
prove and the promotion of which they 
can cooperate. As an evidence of the 
good will existing on both sides we may 
say that among other things considered 
during the year were the proposed anti- 
rebate and agency license laws recom- 
mended by the insurance department of 
New York state. 

During the year your committee ad- 
dressed a communication to the insurance 
departments of the various states, asking 
for information as to the qualifications 
required of an applicant for a license as 
local agent, and found that in no case 
were any standards set up by law except 
the payment of the license fee. In other 
words, the departments were obliged, or 
considered themselves obliged, to issue a 
license to any agent whose name is sent 
in by any company paying the license 
fee. The one exception to this rule is the 
state of Nebraska, where an antirebate 
law has been passed, and where the in- 
surance department has taken upon itself 
the responsibility of testing the qualifi- 
eation of applicants by requiring in- 
formation as to the amount of business 
transacted, etc., with a view to determin- 
ing whether or not the license is desired 
for the purpose of evading the antire- 
bate statute. 

The question of a better representation 
of agency companies has become a public 
issue and is one for which it would be 
well, if possible, to find a solution, or at 
least to make recommendations which 
will tend eventually to bring about bet- 
ter conditions. 

The object of your committee, namely, 
to confer with the Credit Men’s associ- 
ation, having been accomplished, and in- 
asmuch as that association expects the 
insurance men to handle the practical 
phases of the question, it would seem ad- 
visable that a special committee be ap- 
pointed to consider during the coming 
year measures to elevate agency repre- 
sentation in answer to the demand for 


reform in our calling. We recommend 
that this committee be discharged and 
that such a special committee be ap- 
pointed. 





Chicago’s Entertainment 

The Chicago local agents’ entertain- 
ment committee wearing white badges 
was on the jump all the time making 
the visitors feel at home. - The ladies 
attending the convention were given a 
reception by the wives of the commit- 
tee and were taken on an automobile 
ride over the park system. On Tues- 
day morning the crowd witnessed a 
demonstration by the fire boats. In 
the evening the Chicazo agents had the 
steamer “United States” chartered and 
took the visitors on a boat ride. Af- 
ter adjournment Wednesday, the visit- 
ing agents were the guests of the Un- 
derwriters Laboratories where a buffet 
luncheon was served. The operations 
of the laboratories were of great inter- 
est and the visit had an educational 
effect. 
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MADE PLEA FOR FAIRNESS 


ARTHUR HAWXHURST’S PAPER | 


Insurance Manager for Marshall Field 
& Co. Presents Views from the 
Side of the Assured 





Arthur Hawxhurst, insurance man- 
ager for Marshall Field & Co. of Chi- 
cage, presented one of the finest ad- 
dresses heard at the meeting. It was a 


strong appeal for absolutely fair deal- | 


ings among the state, the companies, 
the public and the agents. Mr. Hawx- 
hurst said: 


There are many interesting and im- 
portant conditions before the insurance 
world at present, and some of them 
are bound to change the business in a 
material manner, 

Competition on the good risks by mu- 
tuals and interinsurers, as against the 
stock companies; and the desire for state- 
made rates and more strict regulations 
and laws, will no doubt be more strongly 
felt in the future both by the sellers and 
buyers of indemnity. It stands to reason, 
that the former will not entirely agree 
to the ideas of the latter, if the game con- 
tinues to be a losing one, as it apparently 
has been for the last decade—the com- 
panies being $45,000,000 in arrears ac- 
cording to National Board tables. 

Yet it is of the utmost importance to 
business that it be furnished with re- 
liable indemnity or an extensive com- 
merce cannot be carried on. 

Merchants in certain localities—where 
conditions exist which they themselves 
control—can in a measure take their own 
chances. But how can they do so when 
they spread their goods from one end 
of the continent to the other on a credit 
basis, and often under the roofs of many 
who may not so well recognize the 
dangers of fire nor provide means for its 
prevention? Sometimes they may not be 
desirous of preventing fires. 


Function of Mutuals 


The mutuals and interinsurers seek the 
sprinkled business as a rule, leaving for 
the stock companies the undesirable risks; 
consequently, the former are of no benefit 
to the merchant and manufacturer when 
it comes to the protection of their goods 
after they leave their hands, yet this 
insurance is what makes for their 
solvency or failure; still, the mutual and 


incerinsurer are helpful at home, and are 
also a factor in the existence of the 
stock company. 

Competition is the life of trade, it is 
true, but indemnity is neither trade nor 


commerce. It has its own peculiar func- 
tions to perform for the protection of 
| both, and these cannot be ignored by 
either. 


These functions become motive powers 
after a fire has taken place, for it is 
un tuat the piece of paper called an 


insurance policy turns itself into an 
asset equal to its face value; and as 
there is no telling when judgment day 


is to come, it is essential, like all other 


salvations, that the policy be at all 
| times worth its face value. 
Question of Cost 

The question uppermost in the minds 

of indemnity buyers after first finding 


the safest channels of salvation, is, What 
is the lowest price it can be had for? 
We are prone to feel that under the pres- 
ent system, fire insurance is costing us 


| too much, so what basis of charge shall 





be made that will provide a sum sufficient 
to pay losses and liquidate other claims 


| such as your livelihood, taxes and other 


general expenses of the business, which, 
as you know, are chargeable against the 
premiums collected, not to speak of that 
charge for the use of capital, which we 
call dividends. 

We are told by one side that the pres- 
ent rates for indemnity are too high— 
by the other, that they are not high 
enough to pay the total obligations of the 
business. As the state is being made 
to feel its responsibility in the matter, 
it seeks a way to satisfy its people, even 
to the extent of fixing the rate. It may 
now justly be asked: Shall it be assumed 
that the state has a genuine specific for 
the so-called imperfect rate-making of 
the past, reached at the cost of the 
underwriter’s experience, strength and 
money, and will this remedy provide a 
sufficient sum at a lower cost than the 
prevailing rates of the combined com- 
panies? Can a sum be realized such as 
will liquidate all claims that may arise 
against an insurance company, including 
the appalling and still increasing annual 
fire loss? 


Must Reduce Real Cost 


Merchants will tell you that if goods 
are to be sold cheap, the cost of pro- 
ducing them must be the first considera- 
tion. It is the same with the cost of 
insurance. Consequently the reduction of 
the respective elements that use up the 
premiums must first be accomplished. 

Now, this does not mean that the en- 
tire reduction must come out of com- 
missions paid to agents as some seem to 
feel—that is, some managers; but it does 
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mean it must come from every equitable 
source possible. The losses must be re- 
duced to the companies, at least, if 
to the public at large, by making in- 
demnity harder to obtain in many cases. 
Underwriting must be placed upon a 
higher pedestal and conducted on lines 
similar to merchandising and banking. 

It must be confined to fewer hands of 
a higher grade and every one not legiti- 
mately connected with it must be denied 
its compensations—in other words, the 
army of insurance in its retreat must 
clean out its camp-followers, as Napoleon 
did in his flight from Russia when the 
command was given to clear the bridges; 
namely, by using the sword and the 
bayonet. 


Discrimination Must Cease 


Irrationalism and _ discrimination in 
rates, commissions and practices must be 
entirely erased, and risks similar to each 
other, although in different parts of the 
country, must be written at approximately 
the same cost; that is to say, they must 
be more evenly and equitably measured 
by some systematic and uniform scale, 
such, for instance, as the Dean schedule. 
One hundred pounds of ice in New York 
should not mean one hundred and twenty 
pounds in Chicago—as a matter of fact, 
[ have found out that it means only 
eighty! This knowledge is something of 
the same kind as that gained by an Irish 
driver of a coal wagon, who was dis- 
charged because he had never learned 
anything, and who replied that at least he 
had learned one thing; and upon being 
asked what it was, answered that a ton 
of coal weighed 1,800 pounds. He was 
retained. We in Illinois may not know 
very much about the intricate subject of 
rate-making, but we have learned that 
risks similar to our own, but not so good, 


City, St. Joseph, Evansville, Columbus 
and other places are written by the same 
companies underwriting ours at a very 
much lower price. 
Example of Discrimination 

Take another example: 
co-insurance clause used outside of Chi- 
cago grants a 5 percent privilege with- 
out requiring an inventory to be taken. 
Again, even in this 5 percent clause dis- 


other on amount of insurance carried. 
The first is clearly unfair. 
be taken? 
as is the form used in New 


other places, is just and simple. 


make fish of one and fowl 


not : 


in Milwaukee, St. Louis, Detroit, Kansas 


The 80 percent 


crimination is shown for one clause used 
allows it only on the cash value and the 


Who can tell 
what the cash value is until an inventory 
The second form being 5 per- 
cent upon amount of insurance carried, 
York and 
There | 
is a big difference, however, between the | 
two, and insurance companies should not | 
of another. | 





; We in Chicago formerly enjoyed the New 
| York form also, but it is now denied us, 
and as to the why of it, no satisfactory 
, explanation is given. This is discrimina- 
tion pure and simple, and every kind of 
discrimination affecting the assured 
should be prohibited. 


Must Cut Down Losses 


Losses must also be reduced, if in no 
other way, by the demand of the under- 
writer for a better class of risks, both 
in their construction, physical conditions 
and care. As long as firetraps can be 
insured they will exist! Every fire, like 
a death, should have a post mortem by a 
state official and the law thereunder be 
strictly enforced. 

To prevent fires, which is equally im- 
portant, laws should first be enacted that 
will permit only first-class construction, 
as the underwriters themselves have 
labored a long time to obtain. Building 
departments of the different cities and 
towns should be taken out of politics 
and unbiased and competent authorities 
created in all places, who would inspect 
present buildings with power to remedy 
defects. The new fire marshal law in 
Illinois promises to be a large factor for 
good in holding contractors and builders 
to a rigid adherence of rightful plans 
and specifications on new buildings, and 
to reduce losses on old ones. 

Question of Commissions 

National Board tables tell us that the 
average commission paid between 1860 to 
1870 was .1132%, in 1909 .2150%, show- 
ing an increase of .1018%, or the very 
large sum of about $27,000,000 annually, 
based on last year’s premiums—the total 
commissions in 1909 amounting to 
$58,500,000. 

Now, what has caused this enormous 
increase of expense, which inevitably 


comes from the premium paying public’ 
As one of that public have not a 
right to inquire who or what is re- 


sponsible for this heavy additional burden 
| of which I am compelled to bear my 
share? 

Is this immense sum equitably appor- 
tioned, even among you agents? Are you 
all getting your share of it? If not, is 
this not discrimination as to agents? 

Are commissions uniform in the dif- 
ferent parts of the country? Is it not 
a fact that associated effort in the busi- 
ness long endeavored to maintain a low 
|and uniform rate of commission? 

Is it not also a fact that during thix 
period a large number of companies and 
agents refused to recognize the necessity 
for any established scale of commissions, 





which have now grown to .2150% of the 
$272 900,000 of premiums collected last 
year? 

Is it not a fact that open competition 
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has practically increased the expenses of 
the industry about $27,000,000 per annum, 
which must necessarily come out of the 
public? 


Have Agents Been Benefited? 


Finally, from your own standpoint as 
local agents, has not this increase in 
commissions enormously increased the 
number of hangers-on in the industry 
with whom the conservative and reliable 
agents of the country are compelled to 
struggle for their livelihood? Has this 
reckless growth of commissions been, in 
fact, of any benefit to you? If not, it 
certainly has not been of any benefit to 
the premium payer and _ consequently, 
could and should be lowered to a uniform 
scale of more just proportions, for it 
must not be forgotten that the $272,- 
000,000 spent for premiums represents a 
tax upon the people for something they 
must absolutely have, namely, indemnity, 
and all necessaries should be made cheap 
at all times. 

This $272,000,000 also represents just 
about the business done in dry goods in 
Chicago yearly. What would you insur- 
ance men say if out of this great sum 
only $132,000,000 were returned to you, 
$58,000,000 were kept by the workers, 
*722.000,000 were handed to those higher 
up and lower down, and $38,000,000 more 
went for other expenses? Would you 
consider the division about right? Think 
over it a while as the other side have 
been doing for a long time. 

Taxes are Too High 

Seven and one-quarter million paid for 
taxes is also too high and they could 
justly be reduced. It can be truly said 
that there is no fairness in taxing the 
companies on total premiums, as over half 
of these are returned to the people in 
a. No business should be so penal- 
i . 

At the present time some states seem 
determined that the experience of the 
companies within their own borders shall 
be taken as the basis of rates on prop- 
erty therein. 

if this were done, what would be the 
rates today in Maryland and California? 
And if it were done, should not every 
policy covering in such state be indorsed 
that each company will not be responsible 
for more than it has to its credit from 
said state, and not left as it stands now 
with all the loss paying power of each 
and every company behind the respective 
policies, which power has and does come 
from the premiums of all the states 
combined. But this is not the way to re- 
duce the insurance tax, share and share 
alike, for if Indianapolis should burn in 
the near future—and that is not impos- 
sible—should you from all over the 
United States and we in Chicago say, the 
bed is of your own making, lay thee 
down? No! rather we would wish by all 
means to be allowed to say, take all 
the loss-paying power of the companies 
and be reestablished grander than be- 
fore! This is what insurance stands for 
now and certainly Baltimore and San 
Francisco, not to speak of many other 
places, are shining examples of it, for 
the sole power that brought these cities 
from their ashes was the millions of 
small premiums paid for insurance. 

State as Business Partner 


The business of insurance is of a 
beneficent nature and as a public neces- 
sity, it would seem proper that the pub- 
lic should have a word in its manage- 
ment. That is to say, that the state be 
made a partner in its profits and a super- 
visor of its business, on a line with the 
present handling of the traction com- 
panies in this city. In other words, let 
the companies continue to do the busi- 
ness, make the rates and pay the ex- 
penses, dividing the final net result from 
each particular state between the stock- 
holder and that state after first providing 
for all liabilities and also deducting a 
fair percentage for a conflagration fund 
to be retained by the companies. Thi8 
fund to be made applicable only to the 
state from which it has been derived, or 
in that ratio. Under this law, the 
states, combined or singly, received no 
dividends from a company, owing to the 
unprofitableness of its business, they 
would have the power to find out why, and 
if it was owing to bad practices, poor 
underwriting or unfair rates, taxes or 
other conditions, the state could correct 
these wrongs, thereby protecting not 
only itself from loss, but the _ policy- 
holders of the company as well. For any 
state arbitrarily to reduce within its 
borders the prevailing rates which have 
been made under proper conditions and 
schedules, under the general averages of 
the business as a whole, or to impose 
upon the companies conditions that add 
to the cost of doing the business without 
any corresponding benefit, is a hardship 
upon all premium payers. They, in the 
end, “pay the freight.” Theoretically, 
the business of insurance is of an inter- 
state nature, as it is not based on state 
lines. but on the laws of average: that 
is, its total losses and expenses must 
be the basis against its total income 
from premiums. 

Iniquity of Rate Wars 


On the other hand, it can be said that 
it is also unjust to the premium payers 
for the companies to be allowed to dis- 
credit their own made rates by a rate 
war or otherwise for the temporary ben- 
efit of the few at the cost of the many. 
They should not be permitted to dis- 
sipate the funds in their hands which 
are in reality trust funds, placed there 


for the protection of the future, to satisfy 
personal 


the feelings of the present. 








They tust come before the public and 
its legislative bodies, and, like Caesar's 
wife, they must be above suspicion of 
an unfairness to the general public weal, 
if they are to maintain the proud titles 
some companies assume, such as: “Honi 
soit que mal y pense’—shame on him 
who evil thinks; “Dieu et mon droit’— 
God and my rights; “Virtue, Liberty and 


Independence,” ‘Wisdom, Justice and 
Moderation,” and other similar trade 
maxims—they must at all times live up 


to their flags or the people will think that 
it is not “God and my rights,” but the 
Devil and his, and as he is a strong, 
persistent and relentless solicitor, and as 
human nature is weak, they may think 
it behooves them to take time by the fore- 
lock and enact laws which, if they do not 
protect them will at least injure under- 
writing interests. 

Speaking of emblems, the one of an 
English lion standing on his hind legs 
switching his tail (at Roosevelt, I pre- 
sume), which has but one kink in it, and 
stating that he was established in 1836, 


is, to my mind, less compromising at 
least than some of the others. It would, 
however, be more truthful if the tail 
had a few more state requirement knots 
tied in it. 
Plea for Pair Play 

If it is essential that the companies 

keep themselves beyond reproach to the 


general public, it is quite as much so that 


they maintain their virtue to their own 
business families, and respect their 
rights by not writing over their heads, 
and depriving them of a just income. 
My belief is that the great body of 
agency companies do respect the rights 
of others along these lines, notwith- 
standing my information that some do 
not. And I have also heard that some 


agents likewise are not wholly free from 
guilt in this respect. 

Now, gentlemen, what are the remedies 
needed at the present time both for your 
own and the -public’s best good? Let 
us be personal and ask what are your own 
obligations in these respects and have 
any of you sinned in bad practices, by 
having unfair laws enacted for personal 
spite without regard to the business as 
a whole? Have you always considered 
that it would be for the best interest 
of the entire industry if you should treat 
others as you like to be treated your- 
self? 

Have you as a national association ever 
taken up seriously the question of com- 
missions and other expenses and joined 
in a recommendation to the companies? 
As you render the service which the com- 
mission stands for, it would seem that 
you, as a body, should be a potent factor 
in determining what a proper compensation 
is, and as you are also directly re- 
sponsible to your customer, namely, the 
public at large—as to how much of its 
premiums you take for yourself, it would 
seem to me as if it were very much your 
concern to be able to justify your view 
that this percentage is not too high, but 
is as low as consistent with the work 
performed and the welfare of both sides 
considered as a whole. 

Cooperation Is Needed 

Not being personally in the business, 
but as one on the housetop looking at 
passing events, it seems to me, also, that 
the reason the business of insurance does 
not dignify and impress itself upon the 
minds of the people and their legis- 
latures more seriously, is because some 
of its guardians as well as creators, too 
often employ it for their own personal 
gain, losing sight of the fact that it 
was primarily established for the benefit 
of the assured to indemnify him against 
loss by fire. 

It seems, also, at times as if the in- 
dustry as a whole were like a house 
divided against itself. The _ bickerings 
and jealousies in some of its council 
chambers reach the ears of the _ public, 
and it wonders why there should be so 
many different opinions when the main- 
springs of modern success are proper 
organization, helpful and intelligent co- 
operation, and harmony. The people are 
not in an organized state as underwrit- 
ing interests are, still they have it in 
their power seriously to harm the other 
side. Consequently, a mutual community 
of interests should exist at all times. 
Let the assured consult freely with the 
underwriters on all things that concern 
the interests of each, such as how to 
build, how to protect property, etc, as 
the firm I have the honor to represent 
always does, and to their benefit. 

Underwriters Should be Instructors 


Let the underwriters, also, educate 
those who come before them seeking 
knowledge of their’ affairs, and make 


their side so plain to all the public, that 
“he who runs may read” its justice. Any 
other course than this means but chaos, 
less insurance, higher average rates, in- 
creased losses and doubtful indemnity, 
all of which are against the interests of 
both the insured and insurer. The mere 
fact that insurance depends largely for 
its basis of cost on the misfortunes, as 
well as the evil actions of those who 
purchase its indemnity, and the additional 
fact that this cost cannot be determined 
until the end of the period instead of its 
beginning, bespeaks the necessity for the 
organizations existing amongst under- 
writers to create proper rates and condi- 
tions. Yet as fires are uncertain, no one 
ean foretell whether these formulated 
conditions and rates will prove satis- 
factory or not, but taking them year by 
year, they will prove more nearly correct 
and more satisfactory to both sides than 
any other method. Keep your rates down 








to the lowest point and thereby dis- 
courage competitive companies from en- 
tering the field, and at the same time 
prove to the public that if you are a trust, 
us you are sometimes called, you are not 
a trust for your own good alone, but for 
the community at large. If this be not 
done others will seek a share of your 
prosperity as the mutuals and interin- 
surers are now doing, tariffs and obliga- 
tions will be ignored, legislation will be 
hostile, and the whole delicately con- 
structed insurance fabric will, after all 
your years of labor, fall to pieces. 
Rate Making Difficult 

The making of just average rates is 
difficult, nevertheless they will not be sat- 
isfactory until they are made nearer 
so than at present, and as many condi- 
tions enter into their construction, boards 
of underwriters with their accompanying 
machinery of laboratories, inspection and 
statistical bureaus, expert departments, 
patrol companies and other features help 
sreatly and add materially to the benefit 
to be derived by the insurer and insured, 
not to mention the additional safety given 
to human life. 

Let “Wisdom, Justice and Moderation” 
prevail on both sides and while in union 
there is strength, let us also not forget 
that wee small moth that has crept down 
the ages and eaten into humanity's vitals, 
namely, pride—not the pride of your pro- 


fession, as that is commendable, for is 
not insurance the hand-maiden of com- 
merce? but that pride which bespeaks 
xreed and selfishness and which should 
be restrained from showing itself in all 
organizations, especially so those of 
underwriters, for they are but the ser- 
vants of the public. 
Pride Before a Fall 
You will remember the power pos- 


sessed by the National Board of the olden 


days, when it made all rates and prac- 
tically dictated and handled the ma- 
chinery of underwriting the United 


States over. In the pride of its officials, 
it forgot the rights of the common peo- 
ple, I imagine, and they rebelled against 
its power and, as in most revolutions, 
the King was swept from his throne to 
return no more. 

To the board's everlasting credit, it can 
be said, however, that when it was in 
power, rates. commissions and expenses, 
all three, were at the lowest point, even 
if losses were not. 

As the people furnish you with the 
premiums, make them your friends, and 
ask them to help solve the questions of 
the present, and as man can make the 
fruit of the tree to grow according to 
his pleasure, as he has shaped the grape 
and the orange, to grow without seeds, 
so he can, also, solve every problem that 
affects his interests. 





DRAKE ON QUALIFICATIONS 


STANDARD SHOULD BE RAISED 








Chicago Man Sees Emphatic Need of 
Eliminating Incompetent Agents 
—Looks for State Action 


Lyman M. Drake, of the Chicago lo- 
cal agency firm of Critchell, Miller, 
Whitney & Barbour, read a terse paper 
on “Standards of Qualification: Agency 
License Laws.” His paper was as fol- 


lows: 
To the fact that proper standards of 
qualification for local agents have not 


been established and maintained can be 
traced practically all of the evils of the 
business, from the worries of the Eastern 
Union to the vexations caused by the 
Texas state rate laws. 

As the necessity for uniform fire insur- 
ance rates properly measuring the hazards 
in all classes of risks gradually gained 
recognition, the fundamental fact that the 
competition of companies for agents must 
be a vital element of insurance cost, ap- 
pears to have been overlooked, but it is 
this competition and the indiscriminate 
multiplication of agents which is largely 
responsible for the increased expense and 
the prevention of reduction in rates. 


Defeats Proper Regulation 


That proper regulation of rates is be- 
ing defeated by this lack of standard of 
qualification for agents is surely shown 
by the known facts that while expenses 
are increasing to such extent as to attract 
widespread attention from the public, 
agencies multiply continually. 

In many flelds the special agents take 
the place of the local agent, and if the 
assured himself does not get the com- 
mission, he is prone to regard it as a 
sort of poor-tax to be paid through the 
insurance company to some member of 
his family or a dependent. 

System Undermined by “Premium Pullers” 

The old agency system, built up before 
the rates were on as scientific a basis as 
at present, still has a considerable hold 
on the business, but this system is being 
rapidly undermined by the aggressiveness 
of the companies in appointing the lawyer, 
the barber, the hardware man or the 
largest insurer in the smaller towns as 
agent, and, in the larger cities, establish- 
ing offices with corps of special agents, 
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been under the same management and 
does business in only a limited territory 
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who i plant 
pullers.” 

These so-called “subagents” really per- 
form no insurance service and, in many 
cases, would be unable to qualify as 
agents under the most lenient standard 
conceivable, 

This practice must, and does, greatly in- 
crease the competition of qualified agents 
and legitimate brokers, who really render 


service. 
State Must Find a Way 


The companies are very properly object- 
ing to having the state take out of their 
hands the regulation of rates, but the 
state is liable to do so if the expense 
is not brought to a reasonable basis, and 
as it is so vastly increased by the mul- 
tiplication of incompetent agents, the 
state must ultimately find some way of 
limiting their number, unless the com- 
panies take some action of their own. 

When I speak of reducing the expense, I 
want it understood that I mean expense 
in its broad sense—the expense to the 
assured of conducting the business, and 
not any given percentage of a certain 
company’s volume of premiums. 

When the competition on sprinklered 
risks in the country became so keen that 
the ordinary local agent was unable to se- 
cure new business or even to retain what 
he had, what was done? 

Sprinklered and Railway Property 

The standard of agencies was raised by 
the companies associating themselves to- 
gether and forming an agency of experts 
to write sprinklered risks, and while their 
expense ratio at first was 30 percent or 
40 percent, the volume of business soon 
reduced it to 20 percent of a 26 rate, 
which is not more than 6 percent on the 
preexisting dollar rate. 

ad the state fixed the limit in per- 
centage of expense to premium, which 
companies are at liberty to pay, this ser- 
vice to the public, which largely reduced 
meurenes cost, would not have been possi- 

e. 


subagents as “premium 


The insurance of railway property has 
been handled in the same way, and unless 
something is done to raise the standard, 
we will find agencies of experts appointed 
to handle other lines. 

Increase Largely on Bad Business 

It may be admitted that the increase in 
the army of insurance agents increases 
the volume of premiums to a certain ex- 
tent, by selling insurance to parties who 
would not otherwise buy it, but it must 
not be overlooked that this is responsible 
for the selling of insurance to a great 
many who are not entitled to it and 
could not get it from a properly qualified 
agent, who investigates the physical and 
moral hazard of every risk submitted. 

It is the qualification of the agent and 
his ability or inability to keep the loss 
ratio of his companies down by this 
investigation of the physical and moral 
hazard that is the largest factor in in- 
surance cost today. 

{t will cost more to supervise the busi- 
ness of 100 “side-liners” and “premium 
pullers” doing $1,000 in premiums each, 
than that of ten experts doing $10,000 
each, and the man with $10,000 of pre- 
miumfs can do business on a lower rate of 
commission with the ninety competitors 
removed. 


What Are Proper Qualifications 
The question of what should be required 
was thoroughly canvassed by the Agency 
Bulletin by means of a prize contest for 
the best essay on the subject. The prize 
was awarded by a committee, after ex- 
amining a great many papers, to Ernest 


A. Matthews of Warsaw, Ind., for the 
following: 
“First: A person, before he is granted 


a license, should pass a most rigid ex- 
amination as to his knowledge of the 
conditions expressed in the written con- 
tract of indemnity of the New York 
standard fire insurance stock policy form. 

“Second: He should know the conditions 
expressed in all the clauses and permits, 
and their uses, and when to attach to an 
insurance policy, and their effect upon the 
policy when so attached. 

“Third: He should enter into the in- 
surance business and follow it as a pro- 
fession, not engaging in this line of em- 
ployment as a side line. 

“Fourth: He should be competent to 
make inspections and complete the sur- 
vey of any risk submitted to him for 
insurance. 

“Fifth: He should have the knowledge 
and experience so that he could write an 
insurance policy correctly. 

“Sixth: He should understand the fun- 
damental principles used in compiling 
mercantile policy form, and have had ex- 
perience along this class of risks. 

“Seventh: He should be able to as- 
certain who has the insurable interest in 
each risk submitted to him for insurance. 

“Eighth: He should be thoroughly 
posted on the subject of rates (this 
knowledge to vary in accordance with his 
authority to make or pass upon the equity 
of the same).” 

Companies Should Act 

There are other features that should 
he added to Mr. Matthews’ suegestions if 
they are to form the basis of a uniform 
Neense law, such as: the prohibition of 
the payment of commission to any one not 
holding a license, and the absolute dis- 
barment of any one found violating this 
prohibition. 

It would be far more satisfactory if the 
companies, of their own initiative, could 





bring about these necessary reforms, but 
with the conflicting interests among the 
companies on the one hand and the ten- 
dency of the state officials and legislators 
to control corporate matters on the other 
hand, a more practical way to bring it 
about is, probably, through the amending 
and making uniform of existing license 
laws. 
Make Licenses Serve a Purpose 

The state now requires licenses for 
insurance agents. Why not make these 
licenses serve some useful purpose? 

Raising the standard of qualification is 
the one reason for the existence of this 
association, and if proper license laws will 
accomplish the desired reforms, let us 
bend our united efforts to have them 
adopted. 


PAPER BY MISS GOODSPEED 





First Lady to Address National Meet- 
ing Speaks on Standards of 
Agency Qualification 





In introducing Miss Edith I. Good- 
speed, the well-known local agent of 
Joliet, Ill., President Guenther said that 
she was the first woman agent to be 
asked to prepare an address for a na- 
‘tional meeting. Miss Goodspeed is a 
faithful attendant at Illinois meetings, 
a thinker in her business and conducts 
a successful local agency on high lines. 
She ‘spoke on standards of agency 
qualification. 

Miss Goodspeed said that if the 
agents do not raise the standard the 
very agency life becomes unstable. 
Before criticising others, however, it 
would be well for each to remove the 
mote from his own eye. She con- 
sidered some of the essentials of the 
good agent, but laid special stress upon 
the fact that the agent must be relied 
upon to weed out the moral hazard. 
There are some evils that must be en- 
dured, and it may as well be realized 
that it is impossible to legislate honor 
into a crooked insurance agent. It is 
unfortunate that all agents are classed 
together. 

Miss Goodspeed would have the re- 
quirements for securing a license at 
least as stringent as those for getting a 
commission as notary public, which is 
not asking a great deal. No person 
should receive license as a_ solicitor 
until he had received the endorsement 
of fifty representative citizens. If a 
$10 fee were charged for licenses it 
would put half the agents out of busi- 
ness. For a license as agent she would 
require all that is required of a so- 
licitor and in addition that the appli- 
cant for the license has had two years’ 
experience in another agent’s office. 





MEMBERSHIP OF COMMITTEES 


Names of Those Who in Drafted Reso- 
lutions and Made the Nom- 
inations 





The following constituted the mem- 
bership of the two main committees, 
those on resolutions and on nomina- 
tions: 

Resolutions—R. F. Manly, Birmingham, 
Ala., chairman; Allan Kennedy, Ft. Smith, 
Ark.; Paul B. Gaylord, Denver, Colo.; R. 
B. Pierce, Danbury, Conn.; Knowles Hyer, 
Pensacola, Fla.; Morris Harris, Macon, 
Ga.; Abram Spitler, Mattoon, Ill.; E. M. 
Wilson, Ft. Wayne, Ind.; John I. Lutz, 
Council Bluffs, lowa; S. D. Langley, Ken- 
tucky; Gartwig Moss, New Orleans; C. 
H. Cornish, New Bedford, Mass.; H. R. 
Vernor, Detroit; Theo. Williams, Man- 
kato, Minn.; C. J. Kehoe, St. Louis; C. H. 
Woodworth, Buffalo; J. Larkin, Pt. 
Allegheny, Pa.; J. B. McKee, Nashville, 
Tenn.; C. I. Lunsford, Roanoke, Va.; H. H. 
Hickok, Burlington, Vt.; J. V. L. Rodgers, 
wns: Walter Hartshorn, Waukesha, 

s. 

Nominations—Louis L. Rauh, Cincin- 
nati, chairman; T. E. Pride, New Decatur, 
Ala.; F. W. Offenhauser, Texarkana, Ark.; 
P. B, Gaylord, Denver; R. B. Pierce, Dan- 
bury, Ct.; L. Brown, Pensacola, Fla.; 
F. G. Lumpkin, Columbus, Ga; E. B. Case, 
Chicago; H. M. Smith, Terre Haute, Ind.; 
W. A. Ballard, Des Moines; V. M. Scott, 
Louisville; T. Wassey, Lake Charles, 
La.; A. C. Stimson, Greenfield, Mass.; G. 
M. Goodell, Lansing, Mich.; Hubert Han- 
son, St. Cloud, Minn.; J. W. Brown, St. 
Joseph, Mo.; L. G. Morgan, Buffalo; H. W. 
Montgomery, N. Dak.; W. H. Wren, Pa.; 
I. F. Bensdorf, Memphis; L. W. Childrey, 
Norfolk, Va.; A. St. Pierre, Burling- 


ton, Vt.; C. W. Blair, Huntington, W. Va.; 
F. J. Meyer, Milwaukee. 


Contingent Commission 





Contracts Only 





No agents appointed unless they have 
been established for three years and have 
good records. 


A few good locations still open; if inter- 
ested send record. 


eS a eee $5,350,953.89 


Surplus to Policy-holders ..... 2,869,534.10 


Re-Insurance Reserve........... 1,961,228.77 


Globe & Rutgers 
Fire Insurance Company 


ixie Fire 
Insurance Company 


GREENSBORO, N. C. 








Semi-annual Statement 
July Ist, 1910 





Capital Stock - - - - - - 
Reserve for Unearned Premiums 


$500,000.00 
495,996.45 
Reserve for Unpaid Losses and 
all other Liabilities 
NET SURPLUS - - 


Total LIABILITIES 
Surplus as regards 


54,288.76 
258,334.04 





$1,308,619.25 





Policyholders $ 758,334.04 
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SOUTHERNERS NOT TO SECEDE 





Fears of Break in Organization Laid at 
Rest by Earnest Leaders of 
the South 





For some weeks previous to the 
convention there were intimations that 
there might be a secession of southern 
agents from the National association. 
The agents in Southeastern Under- 
writers Association territory have been 
having a great struggle for higher com- 
missions. They are very much in ear- 
nest about it and some of them have 
felt that the National association ought 
to take up their fight. 

At the session of Monday, former 
President F. W. Offenhauser of Tex- 
arkana, Tex., called a meeting of the 
southern agents present for Monday 
evening and it was not known by the 
onlookers but this was the beginning of 
the rumored secession. Tuesday after- 
noon, Mr. Offenhauser took the floor 
and announed positively that the 
southern agents are not going to se- 
ede. They were going after certain 
things and going to get as much as 
they could, but if they could not get 
what they wanted, they were not going 
to quit. 

R. F. Manly, of Birmingham, Ala., 
one of the most highly respected men 
in the whole association, followed him 
in the same line. He said the south 
was not going to repeat its action of 
several years ago. Certain published 
statements, he said, only conveyed the 
sentiments of a very earnest young 
man, who felt that he had been dis- 
courteously treated by certain southern 
managers and was smarting under the 
injustice the southern agents felt was 
being done them. Mr. Manly said he 
spoke for Alabama when he said he 
intended to stay in the association and 
to hold a good part of the state with 
him. The southern agents did not 
come to this convention with a threat. 
They came to learn from their friends 
what they could. They do consider 
the formation of an organization of 
southern agents to take up peculiarly 
southern questions, in which the agents 
of the north and west are not inter- 
ested. He cited the case of cotton in- 
surance, which has gotten away from 
the agents of the south, and expressed 
the hope that the assoiation would con- 
sider questions that were of such vital 
interest to the southern agents. 

Hartwig Moss of New Orleans spoke 
for the Louisiana agents. He said they 
wanted all they could get and deserve. 
If they cannot satisfy the companies 
that they are entitled to as much com- 
pensation as some of the northern 
agents are getting, they will keep on 
trying to do so until they succeed. 

F. G. Lumpkin, of Columbus, Ga., 
said it was unfortunate that more of the 
agents from his state could not at- 
tend these national conventions and 
learn what is going on. A couple of 
years ago some members of the Georgia 
association objected to paying the Na- 
tional association dues until he ex- 
plained to them that if the national 
body succeeded in getting uniform 
blanks adopted, it would be worth to 
southern agents many times what they 
paid in dues. ny? 

He said this fight for commissions 
was more or less a matter of sentiment. 
Outside of the large cities the agents 
of the south could get plenty of com- 
panies that would gladly pay them the 
commissions they wanted, but they de- 
sire to keep the “Old—” and the “Old 
—” and wanted them to pay these com- 
missions. They could accomplish this 
through an antidiscrimination law cov- 
ering commissions, but they did not 
want to do it that way. They would 
like to have the National association 
use moral suasion on the companies, 
but in any event they were going to 
stay in the association. 

B. F. Kirkpatrick of Lynchburg, Ky., 
said it was practical for all the agents 
to get together on the commission 
question. If they do not do it be- 





fore the people do, they will find they 
are getting 15 percent flat. Some com- 
panies pay some agents 30, 40 or 50 
percent. They are not worth it, but 
this commission question cannot be 
handled by sections acting separately. 
A southern agent is worth just as much 
as a northern agent. This question can 
not be put off forever. 

The remarks of the southern mem- 
bers were so good humored and ex- 
pressed such loyalty to the association 
that they were received with pleasure, 
and possibly with some feeling of re- 
lief that a danger of trouble had passed. 





“TRUST” LINES AND BROKERS 





Report Suggests Division of Broker 
Companies From Those That 
Protect the Local Agents 





The question of trust lines and bro- 
kers was submitted to the joint confer- 
ence committee at the mid-winter con- 
ference at Cincinnati and the following 
report was submitted to the convention 
by Chairman A. W. Neale: 


This question was referred to our com- 
mittee at the mid-winter conference held 
at Cincinnati. While we did not expect 
to solve the problem in the brief time at 
our disposal, nevertheless, we went to 
work immediately to see if some progress 
could not be made. Members all over the 
country were communicated with in order 
to secure their views, suggestions and as- 
sistance. The results of our efforts were 
thoroughly discussed at a meeting of the 
committee held in Chicago July 6, 1910, 
jointly with the western conference com- 
mittee, at which the following statement 
and recommendations were adopted. 

“Whereas, It is a recognized fact that 
hundreds of thousands of dollars in pre- 
miums are being diverted from the agency 
companies and their agents by a certain 
class of brokers; it is our opinion that 
the time has arrived when the insurance 
interests of the country should be divided 
into two camps; that the agency com- 
panies, their agents and such brokers as 
subscribe to the principles of the National 
association, should be on one side, and the 
broker companies and their brokers on the 
other side. We believe that no reputable 
fire insurance company would continue to 
be represented by any agent who is a 
follower of both camps. If an agent of- 
fered one half of his business to cut rate 
companies he would, undoubtedly, be in- 
vited by his agency companies to give 
them the other half also. We, therefore, 
recommend:— 

“That our managers be requested to 
accept business only from such brokers 
as subscribe to the principles of the 
National association as to their entire 
business. It is suggested that such per- 
sons or firms as subscribe to our prin- 
ciples and agree that their entire business 
shall be conducted in accordance there- 
with, be published in a list approved by 
the National association through its 
proper committee, to be preferred by all 
agents in placing their surplus orders, 
and that the companies and managers be 
requested to help us to exclude from this 
list any brokers who do not fully ob- 
serve our principles. 

“That our managers take such steps in 
regard to local rating and survey bureaus 
as will give local agents as prompt and 
reliable information as can be obtained 
by brokers. 

“That we favor state surplus line laws 
authorizing agents to use nonadmitted 
companies under proper restrictions; and 
with the payment of a reasonable tax on 
premiums, only after the capacity of ad- 
mitted companies has been exhausted. 

“That we favor legislation in the several 
states taxing the assured not less than 
10 percent on all premiums paid by them 
to nonadmitted companies, associations 
or Lloyds for fire insurance. 

“That we favor state laws prohibiting 
admitted companies from reinsuring in 
nonadmitted companies. 

“That we favor state laws prohibiting 
admitted companies from reinsuring non- 
admitted companies.” 

Since the adoption of these recommen- 
dations by the agent members of the 
committee, we have been unable to secure 
a meeting with our managers’ members, 
not because of any unwillingness on their 
part, but because of the press of im- 
portant company matters, especially in 
the east, during the past summer, which 
made it practically impossible to secure 
a fair representation of the committee in 
the opinion of your chairman. This re- 
port, however, has been mailed to the 
individual manager members and the in- 
dividual expressions from them indicate 
their entire willingness to cooperate with 
us so far as possible along some such 
lines as have been outlined. We, there- 
fore, recommend that our report be re- 
ferred to the committee on resolutions of 
this convention and by them adopted or 
modified and, if it is the pleasure of the 
convention, referred to the incoming joint 
conference committee for further action. 
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